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I.	 Introduction

UNYC Nepal is a member based non-governmental 
and not for profit organization. It, before registering 
into District Administration Office, has been delivering 
needbased programs to the prople of rural area in the 
leadership of dedicated youths. In the initiation of local 
and dedicated youths, it was registered in 1995 AD, 
and started their activities in limited budget collected 
from members and Bhaili Dhyausi. By getting good 
supports from target beneficiaries, local bodies, 
government agencies and national and international 
partner organization, it, now, has been working in 
districts of western Nepal. As per need, priority and 
demand of local people, it has gradually been extending 
its working area and presently working in 4 districts, 
namely, Bardiya, Banke, Kailali and Kanchanpur.
After obtaining license of Financial Mediators from 
Nepal Rastra Bank in 2000 AD, it has also been 
implementing micro-finance programs.
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II.  Objective:

a.	 To facilitate for increasing the access of poor 
people into the micro enterprises activities at 
the community level.

b.	 To increase the awareness level of the 
community people through formal and non 
formal education.

c.	 To contribute in the improvement process of 
service delivery, infrastructure development 
and environment protection through people’s 
participation.

d.	 To protect and promote the tradition and 
socio-cultural assets of Tharu Community.

III. Target Groups

The main target groups of UNYC Nepal are poor 
people prioritized to Tharu, Dalit, Mad-heshi, Muslim, 
Janajati, Bahun Chhetri, etc. The target groups are 
identified as per nature of project too.

IV. Working domain and experience

Twenty-two years till now, UNYC Nepal has been 
working in the areas of education, agriculture, health, 
biodiversity, vocational training and infrastructure 
development activities in the partnership with District 
Education Office, German Development Service, 
Stif Tung and World Education. Furthermore, it had 
implemented education related program in partnership 
with PACT Nepal. Likewise, it in joint contribution 
of Idea Nepal, WINROCK, JFPR and Fintrak had 
implemented agricultural activities. It had constructed 
schools building, culvert, bridges and community hall 
in the partnership with DANIDA/DASU, UMN, NFRP 
and District Development Committee, Bardiya. At the 
same time, it also implemented integrated programs 
aimed to freed Kamiaya and child labor eradication 
in the support of ILO, West Nepal Poverty Alleviation 
Fund and CSP/ DFID. It had conducted the health 
programs funded by Save the Children, USAID and 
FINTRACK. In close partnership with GEF/SGP, UNYC 
Nepal had successfully implemented biodiversity and 
environment conservation programs for the promotion 
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and protection of socio cultural and traditional 
aspects of Tharu community. It has continuously been 
conducting Micro finance program in the partnership 
with RMDC and 13 'A' class commercial banks in rural 
area of western Nepal continuously from last 18 years. 
It has also been conducting additional programs in 
the partnership of Sakchyam Challenge Fund, NEAT 
and KISAN project to modernize and technolize the 
micro-finance program.

V. On going projects

•	 UNYC Micro-finance
•	 Saving Increment Model (SIM) Project
•	 Sundar Shant Nepal Project for Peace Building
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A.  Miccro-finance Program

1. Introduction

UNYC Nepal has attained 18 years of successful 
implementing Grameen Model Micro-finance program 
which was founded by Dr. Mohamd Yunush, the 
winner of Novel Peace award. After getting Liesence 
from Nepal Rastra Bank, it has started micro-finance 
program in 2000 AD enrolling to the women of poor 
households and continues till the date. After the 
comprehensive peace settlement agreement, the 
peace process started from 2008 AD, UNYC Nepal 
able to kissing up the success pick in its quality 
improvement, outreach growth and galloping on its all-
round development in micro-finance sector. Because 
of its result, right now, it is working in four districts, 
namely, Bardiya, Banke, Kailali and Kanchanpur by 
opening 36 branch offices and providing services to 
around 80 thousand clients.
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2. Objectives

The overall objective of UNYC Micro Finance program 
is to ameliorate for the socio-economic development 
of poor women. However, its specific objectives are 
listed below -

a.	 To mobilize loan with an objective to improve the 
economic status.

b.	 To implant the practice of financial discipline 
among them.

c.	 To instill the habit of saving and use it at the time 
of difficulties and for other economic purposes.

d.	 To increase women’s participation in community 
development programs.

e.	 To facilitate organizing women into groups; and 
increasing their awareness level and contributing 
in bringing socio economic betterment through 
engagements in income generating jobs.

3. Program Implementation Modality

@= p2]Zox?

o; sfo{qmdsf] a'bfut p2]Zox? lgDgfg';f/ /x]sf 5g\ .

s_ C0f kl/rfng u/L lakGg ju{sf] cfo:t/df ;'wf/ Nofpg] .

v_ d'Vo nlIft ju{df laQLo cg'zf;gsf] ljsf; u/fpg] .

u_ lakGg dlxnfx?sf] art ug{] afgLsf] ljsf; u/L artnfO{ 

cfod'ns sfo{df kl/rfng u/fpg] .

3_ dlxnfx?nfO{ pRr k|fyldstfdf /fvL sfo{qmddf ;xefuL 

u/fpg] .

ª_ ;fd'bflos sfo{qmdsf] dfWod4f/f r]tgf hufpg], ;+ul7t 

u/fpg] tyf pgLx?sf] hLjgz}nLdf kl/jt{g Nofpg 

;xlhs/0f ug{] .

# sfo{qmd ;+rfng k|lqmof

n3'ljQ sfo{qmd ;~rfng lalw lgDgfg';f/ /x]sf] 5 .

s]Gb| u7gs]Gb| 5nkmn

Identification 
of need and 

interest

•	 Regular Meeting
•	 Saving and loan mobilization 
•	 Interest and principle collection
•	 Group and community development discussion
•	 Monitor and evaluation

Communication, 
Mass Motivation

PRA and 
Particular details

Name list of 
interested 

women

PGT 

GRTFormation of 
groups

Centre 
formationCentre meeting

lgoldt a}7s
C0f nufgL tyf art ;+sng

;fFjf / Jofh c;'nL
;d'x / ;fd'bflos ljsf; 5nkmn

cg'udg tyf ;ldIff

sfo{If]qsf] 5gf}6  hg ;Dks{

lk=hL=6L= ;+rfng

;d'x dfGotf hfFr;d'x u7g

kL8An' cf/÷df; 
df]l6e];g÷a:t'ut 
laj/0f ;+sng

OR5's dlxnfx?sf] 
gfdfjnL ;+sng



3

$= nlIft ;d'x / ;b:otf lj:tf/

o; sfo{qmdsf k|d'v nlIft ;d'xdf lakGg cflbjf;L yf?, 

afx'g, If]qL, blnt, d'l:nd, dw];L nufot ;Dk'0f{ sdhf]/ 

ju{sf dlxnfx? kb{5g\ . @)&% ciff9 d;fGt;Dddf s"n 

&(,#$$ hgfnfO{ ;d'xdf ;dfj]z u/fO{ n3'ljQ ;]jf k|bfg 

u/L /x]sf] 5 . tLdWo] kxf8L blnt (,%$* hgf dw];L blnt 

!*#& hgf, kxf8L hghftL $$*( hgf, yf? $@,!@$ hgf, 

kxf8L a|fDx0f If]qL !$*$& hgf, dw]zL a|fDx0f !&^! hgf, 

cGo dw]zL @$%^ hgf, d'l:nd @@*@ hgf /x]sf 5g\ . 

o;df klg Psn dlxnf *&(, d'Qmsd}of #,!#&, xlnof !( / 

c9]/jf %,%!@ /x]sf 5g . !( b]lv #( jif{;Ddsf ;b:ox¿ 

$^,@%@ hgf 5g\ . u|fld0f If]qsf ;b:ox¿ @^,^@) hgf / 

;x/L If]qsf ;b:ox¿ %@,&@$ hgf 5g\ .

ljut % jif{sf] t'ngfTds ;b:o lj:tf/ tflnsf lgDgfg';f/ 

/x]sf] 5 .

cfly{s aif{ ;b:o ;+Vof

@)&)÷)&! #!^(^

@)&!÷)&@ $^#^!

@)&@÷)&# ^@($)

@)&#÷)&$ &#$)%

@)&$÷)&% &(#$$

o; tflnsf cg';f/ cfly{s aif{ &@, &# / &$ ;Dd cfpFbf 

;b:o lj:tf/ aflif{s slDtdf !$ b]lv !^ xhf/sf] cg'kftdf 

a9]sf] b]lvG5 . hasL cfly{s aif{ )&% df cfOk'Ubf of] a[l4 

b/ s]j/ ^ xhf/df l;ldt /x]sf] b]lvG5 .

%= ;]jfu|fxL ;b:ox?

n3'ljQsf s]Gb|af6 shf{ lnP/ cfod"ns sfo{ ug]{ 

;b:ox?nfO{ ;]jfu|fxL ;b:osf] ;d'xdf /flvPsf] 5 . of] 

cfly{s aif{ t'ngfTds ;]jfu|fxL ;b:o a9\g ;s]g, tyf 

C0f nufgL /sd cj:o a9]sf] 5 . kfFr aif{sf] ;]jfu|fxL 

;b:ox?sf] t'ngfTds l:ylt lgDgfg';f/ /x]sf] 5 .

4. Target Group and Outreach Growth 

The target group of the MFP mainly includes Adivashi, 
Janjati, Dalit, Muslim, Madhesi and poor women. Until 
July 2018 AD, the project benefited 79,344 people 
including 9,548 hill Dalit, 1,837 Madheis Dalit, 4,489 
Hill Janjati, 42,124 Tharu, 14,847 hill Brahmin/Chettri, 
1,761 Madhesi Brahmin, 2456 other Madhesi, and 
2282 Muslim. There are 879 single women, 3,137 
freed Kamaiyas (Ex-bonded labor), Haliya 19 and 
Adherawa 5512. There are 46,252 clients whose 
age is in between 19 to 39 years. And rural clients 
are 26,620 and urban clients are 52,724. Urban 
means living municipality area. Rural means living in 
Gaunpalika area.

The comparative chart of outreach growth is given 
below.

Fiscal Year Number of members

2070/071 31,696

2071/072 46,361

2072/073 62,940

2073/074 73,405

2074/075 79,344

As per above given chart, the outreach growth was 
14 to 16 thousand in fiscal year 072, 073 and 074. 
Whereas it decreased to six thousand in fiscal year 
2075. 

5. Loanee clients

Those members who have borrowed loan are 
categorized into Active Members means service 
consuming member. They are also called loanee 
members. The numbers of loanee clients could not 
increased this fiscal year in compare to previous years, 
but loan outstanding increased. The comparative chart 
of loanee clients of five years is given below.
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Fiscal Year Number of loanee clients

2070/071 17683

2071/072 35841

2072/073 37797

2073/074 47848

2074/075 47939

As per above given charts, the loanee members were 
increased around 15 thousand in fiscal year 2071, 
12 thousand in 2072 and 10 thousand in 2074. But 
during this fiscal year, the loanee members increased 
only by 91 clients. So, it demands to have a lot of 
improvements.

6. Loan Product

UNYC Nepal provides 7 types of loan products to 
meet the loan demand of clients. The names of 
those loan products are general loan, seasonal loan, 
Entrepreneurship loan, Home loan, Emergency loan, 
Ujyalo loan and Business loan. Except emergency 
home loan, the loanee members must use loan amount 
in its income generating business based on their 
experience, skill and local market opoortunities. The 
comparative loan portfolio of five fiscal years is given 
below.

Fiscal Year Loan Portfolio NRs.

2070/071 30,75,06,000

2071/072 70,91,80,000

2072/073 117,21,43,000

2073/074 161,30,44,000

2074/075 183,49,17,000

Above given chart is showing that loan port folio is 
double in compare to fiscal eyar 2071 in 2072. Around 
70% increased in next fiscal year and around 30% in 
fiscal year 2074. And only 11% increased in this fiscal 
year.
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7. Saving Products

It provides saving products to their all members of 
micro-finance group/centers. The saving products are 
categorized into two groups, first compulsory saving 
and another is optional saving. There are two types of 
compulsory saving products, one is group saving and 
another is client protection fund. There are three types 
of optional saving products, name, Pension saving, 
Children saving and Plan saving. Now days, the Plan 
saving is comparatively more popular. The saving port 
folio of five years is given below.

Fiscal Year Saving Portfolio NRs.

2070/071 20,33,66,000

2071/072 20,10,96,000

2072/073 45,66,19,000

2073/074 75,33,45,000

2074/075 108,56,13,000

The saving portfolio is good. The saving amount is in 
decreasing trend in previous two years. After wards, 
saving amount is tremendously increasing. The saving 
is increased by 30 to 40 crors in subsequent years. 
Saving portfolio increased one digit to two digits. 
UNYC would like to salute to their all members and 
clients, and wants to congratulate them.

8. Achievements

The outsputs of micro-finance program is given below.

a.	 Poverty alleviation

By July 2018, it enrolled 79,344 women in centers 
of Micro finance, and contributed in the process of 
poverty alleviation. Among the service seekers, nearly 
65 percent are obtaining loan on periodic basis. With 
this, they have been able to improve their business and 
also cultivated the practice of taking loan for different 
income generating purposes.
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-v_ art ;+sng tyf kl/rfng

;a} ;b:ox¿sf] art ug]{ afgLsf] ljsf; ePsf] 5 . h; 

sf/0f @)&% c;f/ d;fGt;Dddf C0f nufgLdf artsf] 

cg'kft %(=!^ k|ltzt /x]sf]5 . art hDdf ug]{;a}n] Aofh 

cfh{g u/]sf 5g\ .

-u_ lgoldt s]Gb| a}7s 

;d'x / s]Gb|sf] dfWodåf/f n3'ljQ sfo{qmddf art tyf C0f 

kl/rfng ug{] ePsf]n] ;d'xdf ldn]/ sfd ug]{ afgLsf] ljsf; 

ePsf] 5 . s]Gb|sf] lg0f{o cg';f/ lgoldt !$ jf @* lbgdf 

a}7s clgjfo{ ¿kdf a:g] ub{5g\ .

-3_ ;fIf/tfdf a[l4 

o'lgs n3'ljQ sfo{qmddf ;xefuL ;Dk"0f{ 3/kl/jf/sf ;a} 

5f/f5f]/Lx¿ laBfno egf{ ePsf 5g\ . ;t k|ltzt dlxnf 

;b:ox¿n] x:tfIf/ ub{5g\ . ;fIf/tf b/ a9]sf] 5 .

-ª_ :jf:Yo r]tgf 

nueu (% k|ltzt ;b:ox¿n] cfkm\gf] 3/df :yfoL jf 

c:yfoL rkL{ lgdf{0f u/L k|of]udf NofPsf 5g\ . 3/ cfFug 

;kmf ug'{kg]{ lgod cEof;df 5 .

b.	 Saving collection and mobilization

Out of total loan outstanding for this year, the ratio of 
saving is 59.16%. The saving ratio of last fiscal year 
was 46.81%.

c.	 Focus on education: 

All the members of the Micro Finance program have 
admitted their children in school. And they are sending 
children to schools regularly. Group members also can 
read and write their names. As a result, the literacy 
rate increased.

d.	 Health related awareness

Nearly 95 percent members of the Micro Finance 
related intervention have boosted to making toilet and 
practice of using it. And they are conscious on health 
and sanitation matters so they clean up in and around 
their home, toilets, bathrooms, village and using them 
efficiently.

e.	 Direct employment

 It has one head office, another one project head office 
and thirty-six branches in Banke, Kailali, Kanchanpur 
and Bardia districts, extending to larger populace. 
It altogether has provided job opportunity to 236 
inclusive male and female. So, they are the direct 
beneficiaries too.

Photo 2
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-r_ k|ToIf  /f]huf/L 

 alb{of, afFs] , s}nfnL / s~rgk/ u/L rf/j6f lhNnfdf #^ 

j6f zfvf  sfof{no lj:tf/ u/L ;]jfu|fxLx¿sf]nflu n3'ljQ 

;]jf lj:tf/ u/]sf] 5 . o;af6 @#^ hgfsd{rf/Lx¿n] k|ToIf 

/f]huf/Lsf] cj;/ kfPsf 5g\ eg] ;]jfu|fxL ;b:ox?n] :j/f]

huf/L kfPsf 5g\ .

-5_ ;femfynf] -s]Gb| 3/_ 

n3'ljQ s]Gb| ePsf ufpF 6f]nx¿df sl/j *) k|ltzt s]Gb|df 

s]Gb| 3/ lgdf{0f ePsf 5g\ . hxfF s]Gb| a}7ssf ;fy} cGo 

;fd'bflos ljsf;sf laifox¿df 5nkmn, cGt/lqmof x'g] 

ub{5 . o;sf] :jfldTj dlxnfx¿sf] x'g'sf] ;fy} pgLx¿sf] 

cleefjsx¿n] klg axg ub}{ cfPsf 5g\ .

-h_ ;dfh ;]jf 

s'nt h:t} tf; v]Ng], hfF8 /S;L vfP/ ceb| Jojxf/ 

ug]{x¿nfO{ w]/} xb;Dd /f]Sg] sfd n3'ljQ sfo{qmdsf dlxnf 

;b:ox¿n] u/L cfPsf 5g\ .

-em_ lakGg tyf c;xfonfO{ ;]jf

 

cltljkGg kl/jf/dWo]sf #,!#& d'Qm sd}of, !( xlnof, %,%!@ 

cw]/jf / *&( hgf Psn dlxnf 3/kl/jf/sf ;b:ox¿nfO{ 

n3'ljQ ;]jf k|bfg ul/Psf] 5 .

f.	 Central home

Around 80% center home is managed by clients out 
of total village and Tol where micro finance centre are 
formed. The central home hosts the central meeting 
and also provides space for dialogues and interaction 
on development related issues. They are controlled 
and governed by women.

g.	 Social service

The micro finance intervention has also played a 
significant role in mitigating social responsibilities. 
To this end, women have been actively involved in 
process to control and eradicate social anomalies.

h.	 Services to destitute and ultra poor

The micro finance related program has benefited to 
the families of ultra poor and marginalized groups. 
It includes 3,137 freed Kamaiya, 19 Haliya, 5512, 
Adherawa and 879 single women.

Photo 3
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Opportunity Provided by Micro-finance

Rita Dagaura, daughter of Sarjupati Dagaura, got birth 
on 26 October 1988 at Jonapur village, Ward No. 3, 
Shuklafanta Municipality, Kanchanpur. The Maoist’s 
long-term civil war was continued from 1996 to 2006 
AD. She also joined Maoist party in 2004, and involved 
in different activities of them. She got responsibility 
in women sister organization of Maoist Party. She 
contributed a lot and leaded many struggling events 
till the date of comprehensive peace agreement.

During that struggle time, she met with Mr. Prem Lal 
Chaudhary. They had single mission to bring change 
in Nepalese livelihood. So, they regularly started to 
participate in different activities organized by party. 
Because of these events, both of them also got 
opportunity to meet, and closeness and trust build up 
gradually increased. During the people’s war, both Rita 
and Prem got marriage in 2006 AD. Unfortunately, on 
23 May 2005, both of them got arrest from Godawari 
village committee, ward no. 9 Nail village and prisoned 
one year in Mahendra Nagar Jail on the blame of Maoist 
terrorist. After comprehensive peace agreement, both 
Rita and Prem also released.

n3'ljQn] h'8fPsf] cj;/

;'h{klt b]jL 8uf}/fsf] 5f/L l/tf 8Fuf}/fsf] hGd @)$% ;fn 

sflt{s !) ut] s~rgk'/sf] z'SnfkmfF6f gu/kflnsf j8f g+= # 

hf]gfk'/ ufpFdf ePsf] lyof] . @)%@ ;fnb]lv @)^@ ;fn;Dd 

b]zdf hgo'4 rn]sf] xf] . @)^) ;fnb]lv pgL dfcf]jfbL 

hgo'4sf] ;+3if{sf] ofqfdf nflug, / dlxnf ;+u7gdf cfj4 

eO{ lg:sg' eof] .

hgo'4sf] ;dodf ToxL ;+3if{df nfu]sf Pshgf ;fyL k|]d 

nfn rf}w/L;Fu e]6 eof] . l/tf / k|]dsf] nIo Pp6} lyof], 

b]z kl/jt{g ug]{ . To;sf/0f sfo{qmddf e]63f6 x'gyfNof], /  

cflTdotf a9\b} uof] . / @)^! ;fndf dfcf]jfbL hgo'4sf] 

ofqf s} qmddf ljjfx aGwgdf afFlwg' eof] . b'ef{Uoj;, b'a}

hgf @)^@ ;fn h]7 !) ut] uf]bfj/Lsf] uf=lj=;= j8f g+= 

( gfOn eGg] 7fpFaf6 lu/Kfm\tf/ kg'{ eof]], / ! aif{ h]n 

hLjg latfpg' eof] . kl5 @)^# ;fnh]7 #) ut] dx]Gb|gu/ 

sf/fuf/af6 l/xf x'g' eof] . 

h]n hLjgkl5 hgo'4 k|ltsf] cfkm\gf] Tofu / alnbfgLsf] 

;Ddfg / d"Nof+sg gePsf]h:tf] nflu kf6L{sf] ;Dk'0f{ 

lhDd]jf/Laf6 cnu eO hgo'4sf] ofqfaf6 ljbf lnO{ gofF 

hLjgsf] ;'?jft ug]{ ;+sNk ub}{ cfkmg} 3/ kmls{g' eof] . 

Photo 4
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As per version of Rita Chaudhary, after that big 
incident, they did not get respect and opportunity in 
that party in compare to their contribution, so they 
returned back to their home, and started their private 
life. It was not easy time for them because everywhere 
was crisis, no food, no land and no cash for starting 
new business. They had lots of hurdles and obstacles. 
They felt guilty and attack on self-respect of her. After 
returning back from jail, they got new environment 
and challenge everywhere. There were numerous 
threats and confusions of their future life.

Her husband started to work together with local 
furniture maker (carpenter) in daily wages basis and 
she also started to work on daily wages term, she 
said. It helped them a little to solve basic hand to 
mouth problem. Except it, they had no other sources of 
income. She spent her tedious life for 5 years. During 
this struggling time, she and her husband jointly 
saved some money and started Gumti Shop investing 
only NRs. 15,000. Villagers helped to collect timber 
for making Gumti, carpenter also helped to make it. 
The income was negligible because investment was 
as a drop in an ocean. The income from that Gumti 
was very difficult to sustain their daily life.

The talking was continued long. She shared her 
experience of life. And she said that micro-finance 
became big opportunity for us. By fortune, one day 
Hari Kumar Tharu, staff of UNYC Nepal, came to 
buy biscuit in the shop of Rita Tharu. She asked him, 
who are you, why did you come and so on. And Hari 
said, he was staff of UNYC Nepal and briefed about 
Micro-finance program. Then she thought to make 
group in her village. Hari helped, provided training 
formed Centre No. 49 Rosani UNYC Women Centre. 
It is located in Suklafanta municipality, Ward No. 3 
Jonapur. It was formed on 2 October 2012. She again 
said that after the date of group formation, her life 
pattern changed.

In January 2013, she, at first, borrowed NRs. 5,000 
and added goods in her Gumti shop. At that time, 
she felt NRs. 5,000 as equal to NRs five lakhs, she 
explained. After wards, she borrowed NRs. 25 
thousand, next NRs. 50 thousand, anther NRs. 60 

hLjg hLpgsf]nflu pxfFx?nfO{ gofF hLjg s;/L ;'?jft 

ug]{ eGg] k|d'v r'gf}lt lyof] . l/tf 8Fuf}/fsf cg';f/, Tof] 

cj:yfdf ufpFdf a:g Psbd} s7Lg eof] . ;dfhn] ug]{ 

Jojxf/  / x]g]{ b[li6sf]0fn] cfTd;DDffgdf rf]6 nfUf]sf] h:tf] 

dxz'; x'GYof] . o'4kl5 h]naf6 kms]{sf] gofF jftfj/0fdf s] 

sfd ug]{ < s;/L hLjg lhpg] < eGg] cGof}ntf lyof] .

pxfFsf] >Ldfgn] ufpFs} kmlg{r/ sfd ug]{ ld:qL;Fu} b}lgs 

Hofnfbf/Ldf sfd ug{ yfNg' eof] / cfkm'n] klg ufpFd} s]

xL dhb'/Lsf] sfd ub}{ b}lgs cfkm\gf] vr{sf] hf]xf] ug{ 

yfNg' eof] . Tof] cj:yfdf s'g} sxL+af6 klg s'g} lsl;dsf] 

cfo>f]t lyPg . b'Mvb hLjg sl/j kfFr aif{ ljtfP . kl5 

Hofnfbf/L u/L sdfPsf] k};f arfP/ u'DtL k;n ?= !% xhf/

df vf]Nof}+ .

yf]/} nufgLdf k;n vf]n]sf]n] To;sf] cfDbfgLaf6 b}lgs 

u'hf/f s7Lgk"0f{ lyof] .

l/tf / k|]dnfnn] lhGbuLsf] cg'ej ;'gfpb} eGg' eof]M xfdLn] 

lhjgdf w]/} ;+3if{ u¥of}+ . t/ ;kmntfsf] nflu n3'ljQ g} 

xfd|f] cj;/ aGof] . ;+of]uj; Ps k6s Ps hgf xl/ s'df/ 

rf}w/L pgsf] k;ndf la:s'6 lsGg cfpg' eof] / af]nLla:tf/ 

ubf{ pxfF o'lgs g]kfn n3'ljQ sfo{qmdsf sd{rf/L x'g' xFbf] 

/x]5 . o'lgs g]kfnn] s] s] u5{ < eGg] lh1fzfdf  pxfFn] 

olgs g]kfnn] n3'ljQ sfo{qmd cGt/ut lbg] ;]jf nufot 

;+:yfsf] jf/]df ;a} s'/f atfpg' eof] . To;kl5 cfkmg} 

ufpFdf o'lgs dlxnf ;d'x agfp5' eGg] dgdf nfUof] / pxfFs} 

;lqmotfdf la=;+= @)^( ;fn c;f]h !^ ut] z'SnfkmfF6f gu/

kflnsf j8f g+= # hf]gfk'/df s]Gb| g+=$( u7g eof] . h:fsf] 

gfd /f]ZgL o'lgs dlxnf s]Gb| /flvof] . ;d'x u7gePkl5 

pxfFsf] hLjgn] gofF df]8 lnof] .

z'?df l/tf 8Fuf}/fn] @)^( df3df ?= % C0f lnP/ k;fndf 

;fdfg yk ug'{ eof] . Tof] ;dodf pxfFnfO{ % xhf/sf] shf{ 

?= % nfv a/fa/ ePsf] h:tf] dxz'; eof] . z'?df C0f 

s;/L r'Qmf ug]{ xf], lgs} lrGtf nfu]sf] lyof], t/ lj:tf/} 

ls:tf cg'';f/ a'emfpb} hfFbf ;lhnf] x'g] /x]5 eGg] s'/f 

;'gfpg' eof] . o;kl5 km]l/ Jofkf/s} nflu qmdzM ?= @% 

xhf/, ?= %) xhf/, ?= ^) xhf/ C0f k6s k6s u/L lng 

eof] . ;fy} kfgL l;+rfOsf] nflu ?= @) xhf/ C0f lgsfnL 

kfgLtfGg] df]6/ klg vl/b ug{ ePsf] 5 . ?= !% xhf/

af6 z'? ug'{ ePsf] ls/fgf k;n xfn btf{ u/L cfGtl/s /

fh:j sfof{noaf6 kfg gDa/ lnO{ ls/fgf k;n, df5f–df;' / 

k]o kbfy{ ;d]t laqmL ub}{ cfpg' ePsf] 5 . pxfFsf] cg';f/ 
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thousand and continuously enlarged her shop. She 
also borrowed NRs. 20 thousand to purchase water 
pump. Now, she has registered her shop, and taken 
PAN number from revenue office. Small shop started 
by NRs. 15 thousand, now enlarged and added next 
product, that is fish and meat cutting center and cold 
drink too. As per her statement, she earns NRs. 5 to 6 
thousand every day.

She, right now, is very happy because that business 
is generating income to pay instalment on time, able 
to pay for daily need and possible to enlarge her shop. 
Right now, she has borrowed two loans and saving 
NRs. 21,600. At the beginning, she had credit due 
amount, many clients had credit, so was in a position 
to close the shop. But she changed her strategy and 
increased investment by taking loan from UNYC 
Nepal. Right now, income and confidence level also 
increased to do such business.

As per her experience, she could not add new home 
and purchase land but could enlarge her shop, added 
new business, daily income increased and purchased 
freeze, furniture, irrigation pump. So, she is satisfied. 
Later on, she purchased 2 Kattha pakka land and 
managed 13 Ailani Land too. Right now, she is 
cultivating land and doing vegetable farming. She has 
plan to add stationary goods. She has small family, 
husband, father-in law, and son studying in class six.

She conveyed her thanks to UNYC Nepal for providing 
entrepreneurship training, loan on resonable rate of 
interest and to increase habit of saving to improve the 
economic status of poor people.

b}lgs cf}ift %÷^ xhf/ ?k}+of;Ddsf] cfDbfgL x'g] u/]sf] 5 .

Jofkf/af6 cfosf] gfkmfaf6 dfl;s ls:tf ;lhn} ltg{ 

;s]sf] / klxn]sf] eGbf k;n a9fpg ;s]sf]]df v'zL nfu]sf] 

s'/f atfpg' xG5 . xfn @ j6f shf{ lng' ePsf] 5 eg] ?= 

@! xhf/ ^ ;o art klg ug'{ ePsf] 5 . 

pwf/f]df a9L hfg] ePsf]n] Jofkf/ 5f]8\g] ;f]+r agfO{ ;Sg' 

ePsL l/tf 8Fuf}/fn] laqmL ug]{ lgod abNg' eof], / yk 

C0f lnP/ sf/f]af/ a9fpb} hfFbf cfDbfgL klg a9\b} uof] 

/ cfTdljZjf; klg a9]sf] atfpg' eof] . l/tfsf] cg'ejdf 

Jofkf/ u/]/ xfn 3/ gofF agfpg / hldg vl/b ug{ g;s] 

klg b}lgs cfDbfgL ug]{ af6f] agfpg ;kmn ePsf] / xfn 

Jofkf/af6 Psj6f lk|mh, kmlg{r/, l;+rfOsf]nflu df]6/ / 

Jofkf/ lj:tf/ ug{ ;s]sf]df ;Gt'i6L ldn]sf] s'/f uf}/jsf 

;fy eGg' x'G5 . 

xfn l/tf 8Fuf}/fsf] cfkm\g} kSsf @ s6\7f hldg / P]nfgL 

!# s6\7f hldg 5 .To;df cfkm} hf]tef]u u/L df};d cg';f/ 

cGg / t/sf/L pTkfbg ug'{ x'G5 . eljiodf k;nnfO{ 

lj:tf/ ub}{ :6]Zg/Lsf] ;d]t ;fdfg /fVg] of]hgf /x]sf] klg 

atfpg' eof] . 3/df cfkm', >Ldfg, ;;'/f / Ps 5f]/f /x]sf] 

/ 5f]/f sIff ^ df k9O /xg' ePsf] 5 .

ul/jx?sf] cfly{s cj:yf ;'wf/ ug{sf]nflu pgLx?nfO{ 

pBdzLntfsf] tflnd, ;x'lnot Jofhb/df shf{;]jf / art 

ug]{ afgLsf] ljsf; ug{ ;xof]u u/]sf]df o'lgs g]kfnnfO{ l/

tf 8uf}+/fn] wGoafb lbg' eof] .
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Harikala became example for Abroad 
Youth

Big number of youths have a dream to go abroad, 
earn money, returned back and start business for their 
future happy life. Such types of hundreds of thousands 
youth compelled to go abroad for looking jobs. Some 
of youths returned back together with good earning, 
but many youths confronting with exclusive hot 
and doing extremely risky jobs, they, the real bitter 
fact, dispatched into death body box. Many of them 
trapped into wrong place and jobs due to cheating 
by brokers. Amongst some suffered from torture of 
tenant and labour exploitation. They come into contact 
with embassy and returned back to home, such new 
regularly comes in papers. Unemployment problem, 
unproductive education policy, lack of investment in 
industrial sectors, youth hesitation to work in own 
country are the main causes of abroad going youth for 
searching jobs. The reality is there is no cash fruiting 
tree, they have to work hard with full of dedication. 
The youths who know this bitter fact, they do hard 
labour in own country and getting progress even in 
rural home town too. Such exemplary deeds made her 
model in front of abroad going youths, name, Harikala 
Basnet from Gulariya Municipality, ward No. 1.

Ratan Basnet is the son of Hira and Lali Basnet. 
And Harikala Basnet married with Ratan Basnet 
in December 2000 AD. She had a plan or dream to 

ljb]lzg] o'jfx?sf]nflu pbxf/0f algg\ xl/
snf a:g]t

w]/}h;f] g]kfnL o'jfx?sf] ;kgf h:t} e};Sof], ljb]z hfg], 

k};f sdfpg] / g]kfn kmls{P kl5 s'g} Joj;fo u/]/ ;'vL 

hLjg ljtfpg] . o:t} s}og ;kgf af]s]sf nfvf}+ g]kfnL o'jf 

o'jtLx? /f]huf/Lsf] vf]hLdf ljb]lzg' k/]sf] 5 . sltko 

o'jf o'jtLx? /fd|} k};f sdfO{ u/]/ kms]{sf klg 5g\, t 

sltsf] hLjg vf8L d'n'ssf] udL{ / hf]lvdk'0f{ sfdsf] 

;fdgf ubf{ub}{ sf7sf] afs;df aGb eP/ cfPsf] lttf] ;To 

klg oyfy{ 5 . slt t bnfnsf] kmGbfdf k/]/ unt 7fpF / 

sfddf km;]sf 5g\ t slt dflnssf] oftgf / >d zf]if0fdf 

k/]/ /fhb'tfjf;dfkm{t 3/ kmsf{O lbg xf/u'xf/ ul/x]sf] va/ 

cfO/xG5 .  oL;a} x'g'df xfd|f] klg plQs} bf]if 5 . ;/sf/n] 

sd{7 o'jfx?nfO{ /f]huf/ lbg g;Sg', cg'TkfbgzLn lzIff 

gLlt, pBf}lus If]qdf nufgLsf] sld / g]kfnL o'jfx? cfkm\g} 

b]zdf s'g} klg sfd ubf{ nfh dfGGf] k|j[ltsf sf/0f of] 

;d:of cfPsf] xf] . ;To s'/f s] xf] eg] ljb]zdf s'g} k};fsf] 

?v /f]lkPsf] x'Fb}g, ToxfF d]xgt / nugn] kl/>d ug'{kg]{ 

x'G5 . of] kl/l:ylt a'em]sf s}of}+ o'jfx? klg cfkm\gf] d]xgt 

/ nugn] cfkm\g} ufpF3/df /fd|f] cfDbfgL ug{ ;kmn ePsf 

5g\ . o;sf] pbxf/0f ag]sL l5g\ alb{of lhNnf u'nl/of

gu/kflnsf j8f g+= ! ldng 6f]nsL xl/snf a:g]t .  

	

lx/] a:g]t / nfnL a:g]tsf] dfO{nf 5f]/f /tg axfb'/ a:g]t 

x'g\ . pg} /tg axfb'/ a:g]t;Fu xl/snf a:g]t @)%& ;fn 

k'; dlxgfdf ljjfx aGwgdf afFlwg' eof] . pxfFsf] klg Pp6f 

Photo 5
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send her husband for searching good job in abroad, 
earn more money, settle life, have good cloth and 
tasty food, education for children, etc. So far, she tried 
many times to send her husband abroad but every 
effort became unsuccessful, sometime became failure 
in medical checkup and sometime company agent 
cheated, loose money. She tried many times, became 
tired and sent her husband in India. Her husband 
started to send small amount of money by doing daily 
wages labour, and she could manage daily needs of 
household. 

She came into contact with staff of UNYC Nepal and 
jointed into groups/center in January 2014. It was 
center No. 51, name was ‘Milan UNYC Women Center’, 
under the Gulariya Branch. By taking advice of family 
members, she returned her husband from India, and 
started a new business, i.e., pig farming. At first, she 
borrowed NRs. 20,000 for pig farming. Right now, 
she has 16 mother pigs. She earned very good money 
from pig farming business. She again borrowed NRs. 
50,000 and started another business, i.e., poultry 
farming, and started from 200 broiler chicken. Right 
now, she has more than 2,000 broiler chicken farm, pig 
farm and 16 goats too. She has sufficient earning from 
pig, broiler and goat keeping farms. She is satisfied 
from her business.

At the beginning, she had no land, but by doing above 
given business, she could buy 5 kattha of land in ward 
No. 1 Milan tole. She has own house. She is sending 
her children in school for education. She has four 
members in her family, husband and two children, 
small and happiest family.

By doing above given efforts, she got progress and 
became example in front of abroad going youths. 
Youths can learn more from her business and tedious 
history. She proved that earning could be possible 
more in own country in compare to abroad by doing 
dedication and hard labour. She awarded as a best 
client in fiscal year 2018 AD.

;kgf lyof], >LdfgnfO{ ljb]z k7fp5' / w]/} k};f sdfP/ 

NofPkl5 /fd|f] nufpg] / ld7f] vfg], clg afnaRRffx?nfO{ 

/fd|f] lzIff lbg] . oxL ;kgf ;fsf/ kfg{ >LdfgnfO{ ljb]z 

k7fpg] k|of; ug'{ eof] . k|To]s k|of; c;kmn eof], slxn] 

d]l8sn km]n, t slxn] bnfnn] k};f vfOlbg] . of] ;a} x'Fbf 

x'Fbf xl/snf a:g]t x}/fg x'g' eof] / s]xL ;Lk gnfu]kl5 

>LdfgnfO{ Ol08of k7fpg' eof] . Ol08ofaf6 Hofnf dhb'/L 

u/]/ k7fPsf] k};fn] pxfFx? 3/ Jojxf/ rnfpg yfNg' eof] .

@)&) ;fn df3 dlxgfdf o'lgs g]kfnsf] u'nl/of zfvfn] 

ul/a tyf ljkGg ju{sf dlxnfx?nfO{ C0f nufgL ug]{

p2]Zon] u'nl/of gu/kflnsf j8f g++= ! ldng 6f]ndf ldng 

o'lgs dlxnf s]Gb| g+= %! u7g u¥of] . o;} dlxnf ;d'xdf 

pxfF klg ;b:otf lng' eof] . 3/df ;Nnfx u/L Ol08ofdf 

/x]sf] >LdfgnfO{ af]nfpg' eof] / b'a}hgf ;Nnfxf u/]/ 

Jofj;flos a+u'/ kfNg] of]hgf cg';f/ o'lgs g]kfnaf6 

klxnf] k6s @)&! ;fn c;f/df ?= @) xhf/ C0f lgsfNg' 

eof] . o; k};faf6 pxfF yk $ j6f a+u'/ lsGg' eof] . a+u'/ 

kfng Joj;fo /fd|f] x'Fb} uof] / xfn pxfF;Fu !^ j6f a+u'/ 

/ Jojl:yt vf]/ klg 5 . 

o; a+u'/ kfng Joj;foaf6 kmfObf x'Fb} hfbf pxfFnfO{ yk 

sfd ug{ dg nfUof] / @)&! ;fn efb| dlxgfdf o'lgs 

g]kfnaf6 ?= %) xhf/ C0f lgsfnL @)) j6f a|f]On/ s'v'/f 

kfng klg z'? ug'{ eof] . xfn pxfn] 7"nf] vf]/ agfO{ 

lgoldt ?kdf @ xhf/ s'v'/f kfng ul//xg' ePsf] 5 . 

Ps aif{cl3af6 !^ j6f v;L / afv|f kfng klg ub}{ cfpg' 

ePsf] 5 . o; a+u'/, s'v'/f / v;L afv|f kfngaf6 pxf 

dgUo cfDbfgL ul//xg' ePsf] 5 .

klxn] hldg gePsL xl/snf a:g]t, oxL Joj;foaf6 u'nl/

of g=kf=, j8f g+= ! ldng 6f]ndf xfn}dfq % sÝf hldg 

vl/b ug'{ ePsf] 5, eg] cfkm\g} 3/ agfpg' ePsf] 5 . 

afnaflnsfx?nfO{ /fd|f] :s'ndf k9fO{ /xg' ePsf] 5 . 

pxfFsf] kl/jf/df xfn Ps 5f]/f / Ps 5f]/L u/L b'O{hgf 

aRrf / >Ldfg >LdtL u/L rf/ hgfsf] ;'vL kl/jf/ 5 .

 

ljb]z hfg] o'jfx?nfO{ kf7 l;sfpg] u/L ultnf] pbxf/0f 

aGg' ePsf] 5 . d]xgt / nugn] sfd u/] cfkm\g} b]zdf 

ljb]zsf] sdfO{eGbf a9L cfDbfgL ug{ ;lsG5 eGg] s'/f 

k|dfl0ft ug'{ ePsf] 5 . o'lgs g]kfnn] alb{of lhNnf cGt/

ut cf=j=)&$.)&% sf] pTs[i6 ;b:osf] ?kdf xl/snf a:g]

tnfO{ ;Ddfg klg u/]sf] lyof] .
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-v_ u|fdL0f If]qdf n3'ljQ ;]jf lj:tf/ 
sfo{qmd

!= kl/ro 

o'lgs g]kfn / :fIfd PS;]; 6' kmfO{gfG;÷o's]P8 sf] ;xsfo{df 

tLg jif]{ u|fdL0f If]qdf n3'ljQ ;]jf kx'Fr lj:tf/ kl/of]hgf 

;+rfng ul/Psf] xf] . o; kl/of]hgfaf6 gofF !# j6f zfvf 

sfof{nox? vf]lnPsf] 5 eg] !^,*#& hgf nlIft ju{sf 

dlxnf ;b:ox? n3'ljQ sfo{qmddf cfj4 eO{ n3'ljQ ;]

jfaf6 nfeflGjt eO/x]sf 5g\ . tLdWo] (,*(# hgf ;b:on] 

shf{ ;]jf rng u/L ljleGg Aoj;fodf cfj4 ePsf 5g\ . 

kl/of]hgf $ km]a|'c/L @)!% df ;'? eO{ % km]a|'c/L @)!* df 

;DkGg ePsf] 5 . pQm kl/of]hgf s}nfnL, afFs] / alb{ofsf] 

( j6f gu/kflnsf / ^ j6f ufpFkflnsfdf ;~rfng ul/

Psf] lyof] .

@= p2]Zo

u|fdL0f If]qdf /x]sf nlIft ju{sf] n3'ljQ ;]jfdf kx'Fr j[l4 

ug]{, / pgLx?sf] cfo:t/ a9fpg] d'Vo p2]Zo /x]sf] 5 . 

o;sf] c? p2]Zox? lgDgfg';f/ /x]sf 5g\ .

B. Increasing Access of Micro-finance 
Services to Rural Area

1.  Introduction

 In the partnership with Sakchyam Access to Finance/
UKAID, UNYC Nepal has been conducting 'Increasing 
Access of Micro-finance Services to Rural Area' 
program. It is opened 13 new branch offices and 
enrolled altogether 16,837 marginalized women in 
groups of micro-finance program and benefited therof. 
Out of them, 9893 clients have borrowed loan for doing 
income generating businesses. The project was started 
on February 2015 and came to end by February 2018. 
The program was coudcted in 9 municipalities and 
6 Gaunpalika of Bardiya, Kailali and Banke districts. 
The special target groups of the program are freed 
Kamaiya, house servant girls (Kamlari), single women 
and women from disadvantaged and marginalized 
communities.

2.  Objectives

 The overall aim of this project is to enhance income of 
target beneficiaries through delivering micro-finance 
services and creating jobs. Other specific objectives 
are given below.

Photo 6
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s= u|fdL0f If]qdf zfvf sfof{no :yfkgf u/L ljkGg ju{df 

n3'ljQ ;]jfsf] kx'Fr lj:tf/ ug]{ .

v= n3' shf{ tyf cfod'ns Aoj:ffosf] dfWodaf6 :j/f]huf/ 

l;h{gf u/L nlIft ju{sf] cfo :t/df j[l4 ug]{ .

u=  nlIft ju{sf] cfjZostf, k|fyldstf / jhf/ pknAwtfsf] 

cfwf/df ;Lkd'ns tflndx? pknAw u/fO{ Ifdtf 

clej[l4 ug]{ .

#= ;DkGg lqmofsnfk / pknlAwx?

!= MIS and Account Software Training

o;sf]] ljleGg zfvf sfof{nox?df sfo{/t sd{rf/Lx?sf]] 

;km\6jo/ ;DaGwL 1fg / Ifdtf ljsf; ug{sf]nflu lkmN8 

:t/sf sd{rf/LnfO{ MIS and Account Sonftware Training 
tLg ;d"xdf ljefhg u/L k|bfg ul/of] . klxnf] ;d'xsf] @)&$ 

;fn k'z !$ b]lv !% ut];Dd g]kfnu+h, bf]>f] ;d'xsf] @)&$ 

;fn k'z !^ b]lv !& ;Dd l6sfk'/sf] xf]6n l;4fy{df / 

t];|f] ;d"xsf] tflnd @)&$ k'z @! b]lv @@ ut];Dd wgu9L 

l:yt xf]6n ;gnfO{6sf] xndf ;~rfng ul/Psf] lyof] . 

tflndsf d'Vo k|lzIfs cfO{l6 ;]S;gsf clkm;/ /d]z rf}w/L 

/xg' ePsf] lyof] . tflnddf hDdf !!$ hgfsf] ;xefuLtf 

/x]sf] lyof] .

@= Ps lbg] n3'ljQ cjnf]sg e|d0f sfo{qmd 

o'lgs g]kfnsf ljleGg s]Gb|df cfj4 /x]sf u|fxs ;b:ox?sf] 

Aoj;fok|lt pTk|]/0ff a9fpgsf]nflu tyf Ifdtf clej[l4 ug{sf]

nflu ;+:yfleqs} u|fxs ;b:ox?n] u/]sf] /fd|f] Aoj;fosf] 

cWoog cjnf]sg e|d0f u/fpgsf]nflu @)&$ ;fn d+l;/ 

!( ut]sf] lbg zfvf sfof{no afF;u9L / d}gfkf]v/sf @), 

@) hgf u|fxs ;b:ox?sf] ;xeflutfdf cfGtl/s cWoog 

cjnf]sg e|d0f sfo{qmd cfof]hgf ul/of] . o'lgs g]kfnsf] 

zfvf sfof{no l6sfk'/ cGtu{tsf b'O{hgf ;kmn pBdL 

;b:osf] kl/of]hgf cjnf]sg u/fOof] . Aoj;flos Rofp 

v]tL  / Aoj;flos t/sf/L v]tL kl/of]hgfsf] cjnf]sg tyf 

Aoj;foL ;b:ox?;Fusf] 5nkmnaf6 e|d0f ;xefuLx?n] w]/} 

s'/fx l;Sg] cj;/ kfPsf lyP .

a)  To increase the access of poor people in micro-

finance services through opening new branches in 

rural area.

b)  To create jobs (self employment) and increase 

income of target beneficiaries through providing 

loan for income generation works.

c) To provide skill training as per need, priority and 

market possibility of target beneficiaries.

3. Completed Activities

1.  MIS and Account Software Training

This training was provided all the staffs working in 

different branch offices dividing into three groups. 

First lot training conducted on 29-30 December 2017 

in Nepalgunj, second lot on 31 December to 1 January 

2018 at Shiddharth Hotel, Tikapur, and third lots was 

conducted on 5-6 January 2018 at Sun light hotel, 

Dhangadhi. Total 114 staffs got training. The trainer 

was IT officer Mr. Ramesh Chaudhary.

2. One day Micro-finance Exposure visit

The main objective of this exposure visit was to 

motivate them and increase the capacity building 

for doing income generating business. So, it was 

organized to visit successful business of clients within 

UNYC Nepal. Selected 20 clients from Bansagadhi 

and next 20 clients from Mainapokhar branch visited 

Mushroom and Vegetable farming in Tikapur on 5 

December 2017. It was provided them opportunity 

to talk with entrepreneour clients who are doing 

vegetable farming and mushroom farming. So, clients 

leart more from this exposure visit.
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#= /0fg}lts of]hgf th'{df js{zk 

o'lgs g]kfnsf pRr Aoj:yfkg, Onfsf sfof{nosf 

sd{rf/Lx? / sfo{ ;ldltsf kbflwsf/Lx?sf] Ifdtf clej[l4 

ug{sf]nflu cfkm\g} cfof]hgf /0fGf}lts of]hgf th'{df ljifos 

@ lbg] sfo{zfnf uf]i7L g]kfnu+hl:yt xf]6n lsrg x6, afFs]

df @)&$ ;fn efb| @@ / @# ut]sf lbg cfof]hg ul/of] . 

tflndsf d"Vo k|lzIfs n3'ljQ ljz]if1 >L ;'lgn vgfn 

/xg' ePsf] lyof] . tflnddf @* hgfsf] pkl:ylt /x]sf 

lyof] .

$= pknAwLx?

o; kl/of]hgfsf d'Vo pknAwLx? a'Fbfut ?kdf lgDgfg';f/ 

5g\ .

!=  s}nfnL lhNnfdf !) j6f, alb{of lhNnfdf @ j6f / afFs] 

lhNnfdf ! j6f u/L hDdf !# j6f gofF zfvf sfof{no 

:yfkgf ul/Psf] 5 .

@= !,)^& j6f df;df]l6e];g, *)# j6f lk=lh=l6= / &%$ j6f 

lh=cf/=6L= u/L hDdf !^,*#& hgf lj:tf/ ul/Psf] 5 .

	 h;dWo] d'Qm sd}of, sDnx/L, cw]/jf, xlnof tyf Psn 

dlxnf ;b:o #,*&# hgf /x]sf 5g\ .

$= ljleGg cfod'ns Aoj;fo ug{sf]nflu (,*(# hgf 

;b:ox?n] shf{ lnPsf 5g\ .

3. Workshop to prepare strategic plan

 It was conducted workshop in the active participation 
of board members, management and Ilaka level 
staffs on 7-8 September 2017 at Kithen Hot Hotel, 
Nepalgunj. Workshop was facilited by Mr. Sunil 
Khanal, specialist of Micro-finance. There was 
presence of 28 male and female. The participants 
learnt basic knowledge of tratetic planning.

1. Study visit of eastern Micro-finance organizations

The management team of Project Head office were 
scheduled to have study visit of eastern micro-finance 
practitioner organizations from November  11 - 17, 
2017 AD. They visited JIvan Vikas Samaj Nepal, 
Biratnagar, Sahara Nepal, Jhapa and Farward Bittiya 
Sanstha, Sunsari. They studied client protection 
policies, rules and regulations, IT policies, monitoring 
and supervision procedures and methologies, etc. 
That team also visited tourism and religious sites. 
The team comprised of Narendra Tharu, Krim Tharu, 
Rajenra Kumar Chaudhary, Madan Chaudhary, Man 
Bdr. Tharu and Ramesh Chaudhary.

4. Achivements

The major achievements of the program are listed 
below-

a.	 Altogether 13 branches established; 10 in Kailali, 
two in Bardiya and one in Banke districts. 

b.	 By doing 1067 mass motivation, 803 PGT and 
754 GRT, it was enrolled altogether 16,837 
marginalized women in groups of micro-finance 
program and benefited therof.

c.	 Among of them, there are 3,149 freed Kamaiya, 
3,444 Adherwa, 552 single women enrolled in 
the program. 

d.	 Out of total members enrolled in groups, 9,893 
members have borrowed loan.
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%=  o; cjlwdf s"n shf{ nufgL ?=(^,$*,&^,))). ePsf] 

	 xf] . To;dWo] nufgLdf /xL /x]sf] /sd j[l4 ?=#!,$*,#!,))) 

xf], / hDdf art kl/rfng ?= !$,$&,($,))) ePsf] 5 

	 -$ km]a|c/L @)!*_ .

^= sd{rf/Lx?sf] Ifdtf clej[l4 ug{sf]nflu ;k\m6j]o/ 

;+rfng tflnd, wf/0ff tyf Aojxf/ kl/jt{g tflnd, 

n]vf Aoj:yfkg tflnd, cfwf/e't n3'ljQ Aoj:yfkg 

tflnd nufotsf] ljleGg ^ j6f tflnd ;DkGg eof] . 

o;af6 sd{rf/Lx?sf] Ifdtf clej[l4 eO{ sfo{ bIftf / 

Ifdtf clej[l4 ePsf] 5 .

&=  ljQLo ;fIf/tfsf] tLg dlxg] sIff !)) j6f ;~rfng u/L 

#,))) hgfnfO{ pB]dL agfpg ;Dej eof] .

*= ;b:ox?sf] pBdlzntf ljsf; ug{sf] nflu %^ k6s 

n3'pBdlzntf ljsf; cfwf/lznf tflnd ;~rfng ul/

of] . o;af6 @,@^( hgf ;]jfu|fxL ;b:ox? nfeflGjt 
ePsf 5g . o;} ul/ ## j6f t/sf/L v]tL, a+u'/kfng, 
s'v'/fkfng nufotsf] l;kd'ns tflndx? cfof]hgf 

u/L !,)*# hgf ;b:ox?nfO{ tflnddf ;xefuL u/fO{ 

;Lkd'ns tflnd lbO{Psf] 5 .

(= kl/of]hgf cjlwdf ljleGg zfvfdf &#* hgf n3' pBdL 

;b:o j[l4 ePsf 5g\ .

!)= gofF lgdf{0f ul/Psf] shf{ ;]jfdWo] Aoj;fo shf{af6 
#,(^$ hgf nfeflGjt ePsf 5g\ .

e.	 During the project, total loan amount of NRs. 
96,48,76,000 was disbursed to active clients. 
Present loan outstanding is NRs. 31,48,31,000 
and saving mobilization is NRs. 14,47,94,000. 
(4 February 2018).

f.	 It was provided 6 types of training for capacity 
building of staffs. The training was Software, 
Concept and behavior change, account 
management, Basic Micro-finance management, 
etc.

g.	 It was conducted 100 finaicial and business 
literacy classes enrolling 3000 target beneficiaries.

h.	 56 Sessions of Entrepreneourship training was 
conducted. 2269 clients got training. Like-wise, 
1083 clients have alsot got vegetable farming 
poultry farming and pig farming training. 

Photo 6
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-u_ l;d kl/of]hgf

!= kl/ro 

;Ifd PS;]; 6' kmfOgfG; / o'lgs g]kfnsf] ;+o'Qm 
;fem]bf/Ldf art clea[l4 kl/of]hgf tLgaif{sf] nflu z'? 
ul/Psf] 5 . of] kl/of]hgf af“s], alb{of, s}nfnL / s~rgk'/ 
lhNnfdf sfof{Gjog eO/x]sf] 5 . o; kl/of]hgfaf6 !!, 
%)) hgf gof“ ;b:o nfefGjLt x'g]5g\ . of] kl/of]hgf dfr{ 
@)!& df z'? eO{ cui6 @)!( df ;DkGg x'g]5 .

@= p2]Zo

o; kl/of]hgfsf] d'Vo p2]Zo gof“ art ;]jfsf] dfWodaf6 
;]jfu|fxL ;b:ox?sf] art a[l4 ug]{ /x]sf] 5 . cGo 

p2]Zox? tn lbOPsf 5g\ .

-s_ gof“ art ;]jfsf] dfWodaf6 ;b:ox?sf] art ug]{  

	  afgLsf] ljsf; ug]{ / art kl/rfng a9fpg] .

-v_ u|fdL0f df]8]n dfkm{t ljkGg 3/kl/jf/x?sf] n3'ljQ 

	  ;]jfdf kx“'r k'¥ofpg] .

-u_ nlIft ju{nfO{ C0f pknAw u/fO{ :j/f]huf/ l;h{gf  

	  ug{df ;xof]u ug]{ / pgLx?sf] cfodf a[l4 ug]{ . 

-3_ n]vf ;km\6j]o/nfO{ ;'wf/ u/L l8lh6n 6\ofan]6sf]  

	  dfWodåf/f n3'ljQ ;]jfnfO{ yk u'0f:t/Lotf agfpg] .

#= ;DkGg lqmofsnfk / pknlAwx?

!= ljBfyL{nfO{ ljQLo ;fIf/tf sIff

@)&% a}zfv !@ ut] afn dlGb/, u'nl/ofdf, a}zfv !# ut] 

bf]>f] sIff af“;u9L / t]>f] sIff d}gfkf]v/sf] zf/bf pRr 

df=lj=df a}zfv !$ ut] ;DkGg ul/of] . o; cfly{s aif{df 

ljlQo ;fIf/tf sIffaf6 !)^ hgf ljBfyL{x?sf] artsf] 

dxTj / afgLsf] ljsf;, kmh'n vr{n] lgDTofpg] ;d:of, 

of]hgf agfO{ art ug{ pTk|]l/t u/]sf] 5 . ljBfyL{x?nfO{ 

art, C0f, ljk|]if0f tyf ljdfsf] af/]df cled'vLs/0f ul/Psf]

lyof] . ;]jfu|fxL ;b:ox?sf :s"n / SofDk; k9\g] 

5f]/f5f]/Lx?sf] ;xeflutf /x]sf] lyof] . ljlQo ;fIf/tf 

sIffsf] ;xhLs/0f clws[tx? dbg rf}w/L, g/]Gb| yf? / 

t'nf rf}w/Ln] ug'{ePsf] lyof] . 

C. Saving Increment Model (SIM) Project

1. Introduction

In the partnership and cost sharing with Sakchyam 
Access to Finance, UNYC Nepal has conducted three-
year project. The working districts are Banke, Bardiya, 
Kailali and Kanchanpur. The project will enroll 11,500 
new members and targeted to mobilize 65% saving 
increment in compare to loan outstanding. It was 
started from March 2017 and will complet by August 
2019.

2. Objectives

The overall aim of this project is to increment saving 
and Outreach through delivering new saving led 
products. Specific objectives are given below.

a.	 To increase saving habit and amount through 
developing New Saving Led

b.	 Products and services; and roll out it in all branches.

c.	 To increase the access of poor people in micro-finance 
services through Grameen Model of Micro-finance.

d.	 To create jobs (self employment) and increase 
income of target beneficiaries through providing 
loan for income generation works.

e.	 To improve quality and quantity of micro-finance 
services through digital tablets and upgrading 
existing accounting software (MIS systems).

1.	 Accomplished Activities

Financial Literacy Classes to students: It was conducted 
financial literacy classes at Bal Mandir, Gulariya on 
April 25, at Bansagadhi on April 26 and at Sharada 
Higher Secondary School, Mainapokhar on April 27, 
2018. Total 106 students who are children of clients 
of micro-finance got training. The basic contents 
of financial literacy were saving and its importance, 
technique to control unneccesary expenses, problems 
generated by over expenses, types of saving, loan 
products, remitence, insurance, etc. The training was 
conducted by Madan Chaudhary, Narendra Tharu and 
Tula Chaudhary. 
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@= of]hgf artaf/] sd{rf/Lx?nfO{ cled'vLs/0f

gof æof]hgf artÆ ;]jfaf/] ;a} sd{rf/Lx?df :ki6tf 

Nofpg / ;dfg a'emfO{ agfpg ;a} zfvfsf sd{rf/Lx?nfO{ 

cled'vLs/0f ul/Psf] 5 . u'nl/of, g]kfnu~h, l6sfk'/ / 

wgu9Ldf qmdzM @)&% h]7 %, h]7 @), h]7 * / h]7 @^ 

ut] ;~rfng ul/Psf] lyof] . ^* k'?if / ^* dlxnf u/L 

hDd !#^ hgf sd{rf/Lx?sf] ;xeflutf lyof] . Ps lbg] 

cled'vLs/0fdf of]hgf artsf] cjwf/0ff, ljz]iftf, dxTj, 

ljlw / pknlAw af]/df k|lzIf0f ul/Psf] lyof] . #^ j6} 

zfvfsf k|d'v, ;a} txsf lkmN8 sd{rf/L ;xefuL lyP . 

;Gt/fd w/s6'jf yf? / sfo{qmd ;+of]hs t'nf rf}w/Ln] 

;xhLs/0f ug'{ePsf] lyof] .

#= of]hgf art tyf 6\ofan]6 a}+lsª z'ef/De sfo{qmd ;DkGg 

o'lgs g]kfn] art kl/rfngdf 6]jf k'¥ofpg] p2]Zon] æof]hgf 

artÆ / n3'ljQ sfo{qmd k|ljlw d}qL agfpg 6\ofan]6 a}+lsª 

;]jfsf] z'ef/De u/]sf] 5 . k"j{ dGqL tyf o'lgs g]kfnsf ;+/

Ifs 8f= uf]kfn blxtsf] k|d'v cfltYotfdf tyf b]jdfg rf}

w/Lsf] cWoIftfdf alb{ofsf] u'nl/ofdf @)&% c;f/ @ ut]sf 

lbg pQm sfo{qmd ;DkGg ePsf] lyof] . k|d'v cltly 8f=uf]

kfn blxtHo"n] u'nl/of zfvfsf ;b:o ;s'Gtnf ofbjsf] 

of]hgf art vftfdf ?=^,))). 6\ofan]6 dfkm{t hDdf u/L 

pb\3f6g ug'{ ePsf] lyof] . k|d'v cfltYoaf6 af]Nb} pxfFn] 

of]hgf art ljkGg ju{sf]nflu ;xof]uL e"ldsf v]Ng] atfpg' 

eof] . of]hgf artsf] af/]df pxfFn] af]Ngf;fy !)) hgfeGbf 

a9L ;b:on] tTsfn of]hgf art vftf vf]Ng' ePsf] lyof], 

/ c;f/ d;fGt;Ddsf %@)) eGbf a9Lhgf dlxnfn] of]hgf 

art vftf vf]nL;Sg' ePsf] 5 .

pQm sfo{qmddf g]kfn kqsf/ dxf;+3 alb{ofsf cWoIf, 

u}/;/sf/L ;+:yf dxf;+3 alb{ofsf cWoIf, sflGtk'/ b}lgs 

nufotsf :yfgLo kqsf/x?sf] pkl:ylt lyof] . ;xefuL 

tyf cltlyx?nfO{ o'lgs g]kfnsf dxf;lrj dxfb]j rf}w/Ln] 

:jfut ug'{ePsf] lyof .

2. Orientation on Plan Saving

Before launching the plan saving, it was conducted 
orientation training for all staffs working in head office 
and entire branch office to make them well informed 
about plan saving and bring uniformity in working 
and record keeping jobs. The training was conducted 
at Gulariya, Nepalgunj, Tikapur and Dhangadhi on 19 
May, 22 May, 3 June and 9 June, 2018 respectively. 
Male 68 and female 68, altogether staffs got training. 
They tought on concept of Plan saving, its definition, 
features, importance, procedure to open account, 
getting repayment, etc. The training was conducted by 
Mr. Santram Dharkatuwa Tharu and Tula Chaudhary. 

3. Launching of Plan Saving and Tablet banking

It was launched 'Plan Saving' objective to mobilize 
saving and inaguarated tablet banking objective to 
IT friendly micro-finance service. The program was 
chaired by Mr. Devman Chaudary wherein Dr. Gopal 
Dahit, ex-minister and patron of UNYC Nepal, was also 
present as being chief guest. He launched 'Plan saving' 
by opening account and deposing NRs. 6,000 of MRs. 
Sakuntala Yadav through tablet click. It was organized 
on 16 June, 2018 at Gulariya. The chief guest has said 
that the plan saving is specially designed for poors 
and will be very useful for them. More than 100 clients 
opened plan saving in day first. By 16 July, 2018, more 
than 5,200 clients have already opned plan saving.

There was presence of chairperson of Nepal Journalist 
Association, chairperson of NGO Federation, reporter 
of Kantipur daily paper and executive body of UNYC 
Nepal. The general secretary of UNYC Nepal had 
welcomed to all the guest and participants.
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$= 6\ofan]6 a}+lsª tflnd 

o'lgs g]kfnn] n3'ljQ sfo{qmdsf s]Gb| a}7ssf] lx;fj lstfj 
kl/If0fsf] ?kdf k|ljlwo'Qm 6\ofan]6n] ug{ yfn]sf] 5 .
o;sf] nflu @)&% ;fn h]7 @% / @^ ut] l6sfk'/df $( 
hgf sd{rf/Lx?nfO{ tflnd lbOPsf] lyof] . o;df pgLx?n] 
c;'nL l;6 agfpg], art ;+sng ug]{, C0f c;'nL ug]{, C0f 
dfu ug]{, gofF vftf vf]Ng], art lemSg], l/kf]6{ hfFr ug]{
nufot a}7ssf] d"Nofª\sg ;d]t ug{ l;sfOPsf] lyof] . 
o'lgssf] sf/f]af/nfO{ k]k/n]; / Sof;n]; agfpg / k|ljlw 
d}qL agfpg 6\ofan]6 a}+lsªsf] z'?jft u/]sf] 5 .

%= lhª\un pTkfbg 

of]hgf artsf] k|rf/ k|;f/ ug{sf]nflu # j6f /]l8of] 

lhª\un pTkfbg ul/Psf] 5 . tLgj6} lhª\un $) ;]s]08 

nfdf] cjlwsf] 5 . of] afFs], alb{of, s}nfnL / s~rgk'/sf 

^ j6f Pkm=Pd= :6];gaf6 k|;f/0f eO/x]sf] 5 .

4. Tablet Banking training

It was conducted tablet banking training for field staffs. 
It was conducted on 8-9 June, 2018 at Tikapur. There 
was participation of 49 staffs. The contents were 
collection sheet, saving collection, loan repayment, 
demand of loan, opening new saving account, saving 
withdrawal, checking reports, etc. 

5. Jingle production and broadcasting

It is produced three types of jingle to advertise the 
newly launched saving product. Entire jingle is of 40 
second long. The jingle is broadcasting through 6 local 
FM stations of Banke, Bardiya, Kailali and Kanchapur 
districts.
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3= :yfgLo zflGtsf nflu ;'Gb/ zfGt g]kfn 
kl/of]hgf

!= kl/ro 

la|l6; ;/sf/sf] FCO (Foreign & Common Wealth 
Office)  cGt/ut CSSF ( Conflic, Stability and Security 
Fund) sf]ifaf6 åGå, l:y/tf / ;'/Iff sf]if÷O06/g]Zgn 

Pn6{sf] cfly{s tyf k|ljlws ;xof]udf o'lgs g]kfnn] ;'Gb/ 

zfGt g]kfn kl/of]hgf @)!& gf]e]Da/b]lv  @)!( h'g;Dd 

;~rfngdf /x]sf] 5 . of] kl/of]hgf afFs] lhNnfsf] /fKtL 

;f]gf/L ufpFkflnsf, ;'v]{t lhNnfsf] lj/]Gb|gu/ gu/kflnsf 

/ s}nfnL lhNnfsf] hfgsL ufpFkflnsfdf nfu" ul/Psf] 5 . 

;du| kl/of]hgf cGt/ut d'Vo rf/ If]qM lbuf] zflGt lgdf{0f, 

;fdflhs–cfly{s ;jfnx?df /fhgLlts bn;Fu ;Djfb, 

dfgj clwsf/sdL{ tyf ;+rf/sdL{x?sf] Ifdtf clej[l4 u/L 

dfgjclwsf/ / ;~rf/ If]qsf] hg;d'bfodf ljZj:gLotf 

a9fpg] / ;Fu;Fu} :yfgLo :t/df cWoog cg';Gwfg ug{] 

nIo /x]sf] 5 . o; kl/of]hgfdf afFs], ;'v]{t / s}nfnfL 

lhNndf !@÷!@ hgf ;Djfbstf{ :jo+ ;]jssf] ?kdf sfo{ 

ul//x]sf 5g\ . 

@= p2]Zo o; sfo{qmdsf] p2]Zo lgDgfg';f/ /x]sf] 
5 .

-s_ :yfgLo ;d'bfosf] Ifdtf clea[l4 u/L :yfgLo :t/df 

b]lvPsf cfly{s–;fdflhs d'2fx? klxrfg u/L To;af6 

;[lht ljjfb, a]d]n, tgfj sd ug{ ;d'bfos} ;xeflutfdf 

åGå ;Dj]bgzLn eO{ ;+jfbsf] dfWodaf6 ;dfwfg ug]{ .

#= ;DkGg ul/Psf lqmofsnfkx? 

Ps cfly{s aif{sf] aLrdf ;DkGg lqmofsnfkx? lgDgfg';f/ 

/x]sf 5g\ .

-s_  ;Djfb stf{ 5gf}6 

:yfgLo :t/df lbuf] zflGt :yfkgfsf]nflu ;Djfb stf{ 

-RoflDkog_ 5gf}6sf nflu ;DalGwt lhNnfsf ;/f]sf/jfnf 

lgsfo;Fu ;dGjo u/L slDtdf $) k|ltzt dlxnf ;xeflut 

;lxtsf] k|To]s lhNnfdf !@ hgf ;Djfbstf{ 5gf}6 u/L 

:jo+;]jssf] ?kdf zflGt lgdf{0fsf]nflu sfo{ ub}{ cfPsf 

5g\ .

D. Sundar Shant Nepal Project for 		
	 Peace Building

1. Introduction
British Government has Foreign & Common Wealth 
Office (FCO). This office has conflict, stability and 
security fund (CSSF). In the technical and financial 
support of CSSF and International Alert, UNYC Nepal 
is smoothly conducting this project. It is conducting 
peace building project "Shundar Shant Nepal" 
in selected local bodies, name, Raptisonari rural 
municipality of Banke, Birendranagar municipality of 
Surkhet and Janaki rural municipality of Kailali district 
in province no. 5, 6 and 7 respectively. The project 
started from 1st November 2017 and it continues 
at the end of June 2019. Project has main four 
themes: Peace building, Political dialogue in socio-
economic issues, to Enhance capacity to human rights 
defenders and media persons and Create credibility 
of those institutions who works in human rights and 
media in local level and research works. It has been 
conducting peace building activities under this project 
in respective districts. To these regards, 12 dialogue 
facilitators (champions) are working in each district as 
a volunteer.

2. Objectives
To solve conflict, disputs and tensions generated 
from identified local social and economic issues 
through capacity building of local people and active 
participation of them.

3. Completed Activities

It is described completed activities within this fical 
year.

a. Selection of Chanpions

In each district, it was selected 12 dialogue facilitators 
(champions) as volunteer for conducting peace 
building activities. Before selection of Champions, it 
was developed a criterias for selection of champions, 
e.g., gender and social inclusion, representation of 
socioeconomic groups and geographic coverage. It 
was conducted first consultative meeting with key 
stakeholders to identify and prepare a list of potential 
champions based on above given criterias. In second 
round, it was selected 12 champions assuring 40% 
inclusion of women.
b. Capacity Buiding Training
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-v_ Ifdtf clej[l4 tflnd 

5gf}6 ul/Psf ;Djfb stf{x?nfO{ pgLx?sf] Ifdtf 

clej[l4sf nflu rf/ lbg] ;xsfof{Tds g]Tf[Tj ;Djfb tflnd 

(Collaborative Leadership Dialogue Training) tLg 

lhNnfsf #^ hgfnfO{ lbOPsf] 5 . kqsf/ dxf;++3sf k"j{ 

s]Gb|Lo cWoIf Pj+ ;xsfof{Tds g]t[Tj ;+jfb ;xhstf{ wd]{Gb|

emfF / ;xhstf{ k|sf; pkfWofon]  ;xhLs/0f ug'{ePsf] 

lyof] . pQm tflnddf ;dfhdf /xsf] ;d:of klxrfg / 

To;nfO{ ;+jfbsf] dfWodaf6 ;dfwg ug]{ tl/sfaf/] k|of]ufTds

?kdf k|lzIf0f u/fOPsf] lyof] . o'lgs g]kfnsf cWoIf 

b]jdfg rf}w/L, OG6/g]Zgn Pn6{sf jl/i7 cg'udg tyf 

d"Nof°g clws[t ;fl/sf u'?Ë tflndsf] cg'udg ug'{ 

ePsf] lyof] .

-u_ ;fdflhs cfly{s d'2f klxrfg tyf k|fyldls/0f

;xsfof{Tds g]t[Tj ;+jfb tflnd kZrft ;DalGwt lhNnfsf 

;Djfbstf{x? :yfgLo :t/df /x]sf] ;d:of klxrfgsf 

nflu :yfgLo ;d'bfo, :yfgLo :t/df sfo{/t ;/sf/L, u}/ 

;/sf/L ;+:yf, /fhgLlts bnsf k|ltlglw / ;d'bfosf 

JolQmx?;Fu :yfgLo :t/df / lhNnf :t/df a}7s cfof]hgf 

u/L ;d:of klxrfg u/]sf lyP . pQm a}7sx?af6 afn 

ljjfx, nfu' cf}ifw b'Jo{;gL, a]/f]huf/L, 3/]n' lx+;f, dlb/f ;]

jg, o'jf ;d:of, 5'jf5'6 tyf ljB't nfOg lj:tf/ ;d:of 

d'Vo ?kdf k|fyldlss/0f ul/Psf] lyof] . 

-3_ åGå ;dj]bgzLntfdf cfwfl/t sfo{zfnf uf]i7L

åGå ;Dj]bgzLntfdf cfwfl/t tLg lbg] sfo{zfnf uf]i7L 

-c?nfO{ xflg gk'¥ofcf}+ eGg] l;4fGtsf] cfwf/df_ klxrfg 

ul/Psf ;d:ofx?nfO{ ;dfwfgsfnflu sfo{ of]hgf agfpg 

afFs], ;'v]{t / s}nfnLsf ;Djfbstf{x?nfO{ ;xefuL u/fO{ 

;DkGg ul/Psf] lyof] . uf]i7Ldf k|To]s lhNnfsf *, * hgf 

;Djfbstf{x? ;xeflu ePsf lyP . uf]i7Ldf klxrfg ul/Psf] 

;d:of ;dfwfgsf]nflu kfq klxrfg, ;do tflnsf, ah]6 

ljlgof]hg / ;xhstf{sf] lhDd]jf/L afF8kmfF8 ul/Psf] lyof] .

;fy} o; sfo{qmd ;~rfng kZrft cfzfltt kl/0ffd klg 

ls6fg ul/Psf] lyof] . OG6/g]Zgn cn6{sf If]qLo clws[t 

It was organized four days Collaborative Leadership 
Dialogue training for selected dialogue facilitators 
from 22 to 25 February 2018. There was participation 
of 36 participants from three districts. Main aim was 
to enhance the leadership, dialogue facilitation and 
advocacy capacity on local socio-economic issues. 
The training was facilitated by former president of 
federation of Nepali journalist central committee Mr. 
Dharmendra Jhaa and Prakash Upaddhyaya. It taught 
for identifying issues of society, and solving through 
dialogue by doing practical role play. During the 
training period, president of UNYC Nepal Mr. Devman 
Chaudhary and senior M & E officer of International 
Alert's Mrs. Sarika Gurung monitored. In the training; 
regional officer of International Alert's Mr. Shobha 
Chaudhary had closely support to UNYC Nepal and 
trainer. The training was monitored by Mr. Devman 
Chaudahry, chairperson of UNYC Nepal, Sarina 
Gurung, officer of International Alert.

c.   Socio-economic Issues identification and 		
      prioritization

After the capacity building training, the champions 
had identified local issues by organizing meeting in 
the participation of local people, local leaders, CBOs, 
representative of local body, government officials and 
journalist at local and district level. They listed down 
many kinds of socio-economic issues of respective 
districts, and finally they prioritized into main three 
issues for each district, i.e. drugs addiction, child 
marriage, domestic violence, untouchability, alcohol 
addiction, unemployment, youth problems and 
electricity problem.

d. Workshop on Conflict Sensitivity

It was organized three days conflict sensitivity 
innovative workshop on 19th to 22th June, 2018 in 
Bardiya for finding the way out of solving identified 
issues. Eight champions of each district were 
participated in the workshop from Surkhet, Kailali 
and Banke districts. During the workshop, it was 
oriented to build local leadership, dialogue facilitation 
and advocacy capacity in order to address socio-
economic issues in a conflict sensitive manner. 



22

zf]ef rf}w/L / ;]km/ j8{N8sf If]qLo clws[t clegfz ;hg 

s0f{ pQm uf]i7Lsf] ;xlhs/0f ug'{ ePsf] lyof] . o'lgssf 

cWoIf b]jdfg rf}w/L, k|d'v sfo{sf/L clws[t 8f= uf]kfn 

blxt / OG6/g]Zgn cn6{sf jl/i7 cg'udg d'Nof°g clws[t 

;fl/sf u?Ë cg'udg ug'{ ePsf] lyof] .

-ª_ af9L lkl8t c:yfO{ cfjf; lgdf{0f sfo{qmd

!= kl/ro

@)&$ ;fnsf] >fj0f dlxgfdf cfPsf] lagfzsf/Ln] af9Laf6 

/fKtL ;f]gf/L ufpFkflnsfsf] # / % g+= j8fsf lkl8tx?sf]

nflu c:yfO{ cfjf;sf] dfWodåf/f pgLx?nfO{ s]xL /fxt / 

wghgsf] ;+/If0fdf 6]jf k'¥ofpg] p2]Zo lyof] . Habitate 

for humanities international Nepal sf] cg'bfgdf o'lgs 

g]kfnn] ;+rfng u/]sf] lyof] . sfo{qmdnfO{ ;kmn agfpg 

lhNnf k|zf;g sfof{no afFs], lhNnf lasf; ;ldlt afFs], 

/]8qm; ;f];fO{tL afFs], b}la k|sf]k p2f/ ;ldlt, /fKtL 

;f]gf/L ufp+kflnsf, j8f sfof{no, nufotsf ;a} ;/sf/L 

tyf u}/ ;/sf/L ;/f]sf/jfnf lgsfol;t ;fd'lxs ;Dks{, 

;dGjo ul/Psf] lyof], / ;a} lgsfosf] ;xof]uaf6 ;kmn 

agfOPsf] lyof] . @)&$ sflt{s !% ut]af6 z'? u/L df3 !% 

;Dd # dlxgfdf !%* j6f c:yfO{ cfjf; lgdf{0f sfo{ k'0f{ 

?kdf ;DkGg ePsf] 5 .

@= p2]Zo 

af9L lkl8tx?sf]nflu c:yfO{ cfjf;sf] dfWodåf/f af9L 

lkl8tx?nfO{ s]xL /fxt / af9Laf6 lkl8t AolQmx?sf] 

wghgsf] ;+/If0fdf 6]jf k'¥ofpg] k|d'v p2]Zo /x]sf] 5 .

#= ;DkGg lqmofsnfk

-s_ z'ef/De tyf ;+rfng

/fKtL ;f]gf/L ufp+kflnsf jf8{ g+= $ sf Pshgf af9L lkl8t 

z]/ axfb'/ ;fsL{sf] 3/ 5gf}6 u/L 3/ lgdf{0f sfo{ z'? 

ul/Psf] lyof] .

Regional officer of International Alert Mr Shovaram 
Chaudhary and regional officer of SAFER WORLD 
Mr. Avinash Sajan Karna had facilitated the workshop. 
During the workshop, champions had designed work 
plan complying the principle "do no harm others" to 
mitigate prioritized issues for respective district. They 
had finalized actor mapping, time line, allocation of 
budgetand division of responsibility for each activity. 
The workshop was monitored by UNYC Nepal's 
President Mr. Devman Chaudhary, Chief Executive 
Officer Dr. Gopal Dahit and Senior M & E officer of 
International Alert Mrs. Sarika Gurung.

E. Project for Temporary residence making for Flood 
Victims

1. Introduction

In the partnership with Habitate for humanities 
international Nepal, UNYC Nepal had conducted 
project for temporary residence making for flood 
victims. The main objective was to provide primary 
support and make temporary residence to facilitate 
for protecting properties of flood victims from Rapti 
Sonari Gaunpalika, ward No. 3 and 5. The destructive 
flood which came in August 2017 AD and ruined lots 
of property of village people. It was coordinated with 
district administration office, district development 
committee, corresponding ward office and 
government offices, Nepal Redcross Society, DDRC, 
Rapti Sonari Gaunpalika and other stakeholders. All 
the stakeholders helped and completed successfully. 
It was started on 1 November 2017 and completed 
by 29 January 2018, and constructed 158 temporary 
residence houses.

2. Objective

The main objective was to provide primary support and 
make temporary residence to facilitate for protecting 
properties of flood victims.

3. Accomplished activities: 

a. Commencement

The temporary residence house making job was 
started by making house of Sher Bahadur Sarki.
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-v_ ;xefuLtf 

c:yfO{ cfjf; lgdf{0fsf] qmddf OlGhlgo/ ;h{g dxh{g, 

/fKtL ;f]gf/L ufp+kflnsfsf cWoIf nfx'/fd yf?, # g+= 

j8fsf j8fWoIf u+uf/fd yf?, $ g+= j8fsf j8fWoIf sfG5f 

yf? / % g+= j8fsf j8fWoIf emu? yf?, o'lgs g]kfnsf 

dxf;lra dxfb]j rf}w/L, cf]e/l;o/ ;Gho rf}w/L, ;dfhkl/

rfns rd? yf?, efuL/fd yf?, v'zL/fd yf? / /fd s'df/ 

yf?, o'lgs g]kfnsf zfvf k|d'v gfkL nfn rf}w/L tyf 

o'lgs g]kfnsf ;+rfns ;ldltsf kbflwsf/Lx?sf] ;lqmo 

;xeflutfdf ;DkGg ePsf] lyof] .

-u_ af9L lkl8tx?sf]nflu c:yfoL 3/ lgdf{0f

af9L lkl8tx?sf]nflu s"n !%* c:yfoL 3/ lgdf{0f ;DkGg 

ePsf] 5 . o;af6 yk cfly{s xfgL x'gaf6 ar]sf 5g\ .

-3_ 3/ x:tfGt/0f 

Xoflj6]6 km/ XofDoflg6Lsf] ;xof]udf af9L lk8Ltx?sf]nflu 

g]kfn o/L lgdf{0f ;DkGg ePsf c:yfoL 3/ pgLx?nfO{ 

k|b]z g+= ! sf d'VodGqL z]/wg /fO{sf] xftaf6 la/f6gu/df 

;+o'Qm sfo{qmddf x:tfGt/0f eof] . pQm sfo{qmddf o'lgs 

g]kfnsf] tkm{af6 cWoIf b]jdfg rf}w/L / dxf;lrj dxfb]j 

rf}w/Lsf] pkl:ylt /x]sf] lyof] . 

-ª_ yk /fxt ljt/0f

u'nl/ofg=kf= / :yfgLo Snjsf] ;dGjodf afnfk'/ af9L 

lk8Ltx?nfO{ %) yfg lqkfn / lkp; @^) 3/w'/LnfO{ 

ljt/0f ul/of] .

-r_ /fli6«o tyf cGt//fli6«o ;+:yfx?sf]  cjnf]sg e|d0f 

x/]s aif{ /fli6«o tyf cGt//fli6«o :t/sf] cWoog e|d0fdf 

k7fpg] cEof; /x]sf] 5 . o; k6s klg hd{gL, lkmlnlkG;, 

a+unfb]z nufotsf] d'n'sdf n3'ljQsf] cEof; / l8lh6n 

k|ljlwsf] af/]df l;Sg] p2]Zosf ;fy cWoog e|d0fdf o'lgs 

g]kfnn] k7fPsf] lyof] . ;+IfLKt ljj/0f lgDgfg';f/ /x]sf] 5 .

b. Making residence house

It was prepared 158 residence house for flood victions 
of ward No. 3, 4 and 5.  It was used bamboo to make 
house. It protected being lost of additional properties 
of them.

c. Participation

There was participation of engineer Mr. Sarjan 
Maharjan from Habitat, Mr. Lahuram Tharu, 
Chairperson of Rapti Sonari Gaunpalika, Mr. 
Gangaram Tharu, Kanchha Tharu and Jhagaru Tharu, 
ward chairs of corresponding ward No. 3, 4 and 5, 
Mr. Mahadev Chaudhary, general secretary of UNYC 
Nepal, Bhagiram Tharu, Khusiram Tharu and Ram 
Kumar tharu from UNYC Nepal, overseer Sanjaya 
Chaudhary, social mobilizer Chamaru Tharu, Branch 
manager Napilal Chaudhary. 

d. Handover of home

It was organized home handover program in 
Biratnagar. The chief guest Honourable Sherdhan 
Rai, chief minister of Province No. 1, handed over 
the home. On behalf of UNYC Nepal, Chairperson Mr. 
Devman Chaudhary and Mr. Mahadev Chaudhary, 
general secretary.

e. Additional subsidy distribution

It was distributed 50 pieces of Tripal and 260 set of 
Pius to the flood victims of Balapur village. It was 
coordinated with Gulariya Municipality, corresponding 
ward office and local clubs to distribute primary 
supports.

f. National and International Exposure visit

Here is practice of sending national and international 
exposure visits. During this fiscal year, it had 
participated officers for studying the practice of micro-
finance and digital technology. The brief information is 
given below.
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!= hd{gL cjnf]sg e|d0f 

g]kfndf ljlQo sf/f]af/ ug]{ ;+:yfx?nfO{ cGt/f{l6«o :t/

df eO/x]sf] cEof;sf] cg'ej lbnfpg / laQLo Joj:yfksf] 

tflnddf ;xefuL u/fO{ Ifdtf ljsf; u/fpg] p2]Zo lyof] .

?/n dfO{qmf]kmfOgfG; 8]enkd]G6 ;]G6/ ;+of]hg tyf 

PgaLcfO{sf] Joj:yfkgdf pQm cWoog e|d0f sfo{qmd cfof]

hg ePsf] lyof] . clk|n !^ b]lv !(, @)!* -@)&%, a}zfv

# b]lv ^_ ;Dd k|m\ofªkm6{ sn]h ckm Dofg]hd]G6 P08 

kmfOgfG;df cfof]lht tflnddf ;xefuL x'g' eof] . To;kl5 

o'/f]ksf 8]/L kmd{, rLh kmd{, ;fgf pBf]u, laQLo ;+:yf / 

ko{6sLo If]qsf] cjnf]sg e|d0f lyof] . o;df ;+/Ifs 8f= 

uf]kfn blxt / tfTsflng sfo{sf/L lgb]{zs >L ls/g yf? 

;xefuL x'g' ePsf] lyof] . 

@= lkmlnlkG; cWoog cjnf]sg e|d0f 

:jfjnDag ljsf; s]Gb|, sf7df08f}n] cfof]hgf u/]sf]

lkmlnlkG; cWoog cjnf]sg e|d0fdf o'lgs g]kfnsf 

;~rfns ;ldltaf6 dxf;lrj >L dxfb]j rf}w/L / ;~rfns 

;b:o >L k|Ld axfb'/ yf? ;xefuL x'g' ePsf] lyof] . @)&$ 

kf}if #) b]lv df3 * ut];Dd ePsf] pQm ed|0fdf ;xfefuL eO{ 

lkmlnlkG;df ePsf] n3'ljQ Aoj:yfkg tyf ;~rfng ;DalGw 

cWoog cjnf]sg ug'{ ePsf] lyof] .

o;}u/L ;]G6/ km/ dfO{qmf]kmfO{gfG; g]kfn sf7df08f}n] km]

a|'c/L $ b]lv !$ ;Dd cfof]hgf u/]sf] lkmlnlkG;d} cGt/

f{li6«o :t/sf] n3'ljQ cWoog cjnf]sg e|d0fdf o'lgs g]

kfnaf6 tLg hgf ;xfefuL x'g' ePsf] lyof] . pQm cWoog 

cjnf]sg e|d0fdf o'lgs g]kfn n]vf ;ldltsf ;+of]hs >L 

g/]z s'df/ yf?, n]vf ;ldlt ;b:o >L lgd{n s'df/ rf}

w/L / k|zf;g ;]S;g k|d'v >L g/]Gb| yf? ;xefuL x'g' 

ePsf] lyof] .

#= a+unfb]z n3'ljQ cWoog cjnf]sg e|d0f 

n3'ljQ sfo{qmdsf] ;'?jft ug]{ b]z a+unfb]zdf n3'ljQsf] 

cEof; cWoog cjnf]sg ug{ u/fpgsf] nflu cf/=Pd=8L=;L=ln= 

n] cfof]hgf u/]sf] sfo{qmddf u'nl/of / af}lgofsf zfvf 

Aoj:yfks4o /d]z rf}w/L / qmdnfn rf}w/LnfO{ @)&$ ;fn 

d+l;/ @ b]lv !) ;Dd ;xefuL u/fO{Psf] lyof] .

1.  Exposure visit of Germany

The Germany exposure visit was organized by Rural 
Micro-finance Development Centre Ltd. (RMDC) and 
facilitated by Nepal Bankers Institutions (NBI). The 
main objective was to provide opportunity to have 
observation and study of micro-finance practices 
in internaitonl market, SME and provide training on 
financial management. The training was organized 
and conducted by Frankfurt College of management 
and finance, Germany. The training was started from 
April 16-19, 2018 AD. After wards, it was visited 
multi objective diary production farm, Cheej farm, 
wooden shues industry, DZ Micro Banks and tourism 
areas. There was participation of Dr. Gopal Dahit and 
Mr. Kiran Tharu on behalf of UNYC Nepal.

2. Exposure visit of Phillipine

General Secretary Mr. Mahadev Chaudhary and board 
member Prim Bahadur Tharu had joined exposure 
visit of micro-finance practice in Phillipine, which was 
organized by Centre for Selfhelp Development. The 
visit was from January 14 to 22, 2018 AD. 

Next lot of exposure visit micro-finance practices in 
Phillipine was organized by Centre for micro-finance 
Nepal (MIFAN) from February 4 to 14, 2017. Three 
participants, name, Naresh Tharu, Nirmal Kumar 
Chaudhary and Narendra Tharu were participated on 
behalf of UNYC Nepal. 

3. Exposure visit of Bangladesh

Bangladesh is a founder of Grameen Model of 
micro-finance. Many people across the world visits 
Bangladesh to know how the practices of micro-
finance. So, every eyar, RMDC organizes exposure 
visit of Bagladesh. This year, Ramesh Chaudhary, 
Branch manager of Gulariya and Kramlal Chaudhary, 
branch manager of Bauniya, on behalf of UNYC 
Nepal, participated in the exposure visit. It was from 
18 November, 2017 and continued for 10 days.
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$= k"j{ klZrd n3'ljQ cWoog e|d0f

:jfjnDag ljsf; s]Gb|, sf7df08f}sf] ;+of]hsTjdf g]kfndf 
n3'ljQ sfo{qmd ;~rfng ug]{ ljz]ifu/L g]kfnsf] k"lj{ 
If]qdf sfo{/t ljleGg cu|0fL ljlQo ;+3 ;+:yfx?sf 
kbflwsf/Lx?af6 @)&$ ;fn r}q ^ / & ut]sf] lbg o'lgs 
g]kfndf cjnf]sg e|d0fdf cfpg' ePsf] lyof] . pQm e|d0fsf] 
qmddf o'lgs g]kfnaf6 cfuGt's kfx'gfx?sf] eAo :jfut 
;Tsf/ ul/Psf] lyof] . o'lgs g]kfn pRr Aoj:yfkgaf6 
;+:yfsf] ;du| cj:yf tyf k|ult k|:t'lts/0f ul/Psf] lyof] 
eg] o;} qmddf e|d0f 6f]nLn] ;+:yfsf]nflu clt dxTjk"0f{ 
;Nnfx ;'emfjx? lbg' ePsf] lyof] . o;} ul/ o'lgs g]kfnsf
;+rfns ;ldltsf kbflwsf/Lx?;Fu cToGt pkof]uL cGt/
lqmof ePsf] lyof] . pQm 6f]nLn] n3'ljQaf6 shf{ lnO{ 
Aoj:ffo ul//x]sf ;b:ox?sf] 3/b}nf]df uO{ cjnf]sg 
lg/LIf0f u;d]t u/]sf lyP . pQm 6f]nLdf :jfjnDag ljsf; 
s]Gb|, ldld{/], g]?8], gjf]bo ;xsf/L, ;xf/f -;fsf];_, ;xf/f 
g]kfn, hLjg ljsf; ;dfh nufotsf ljlQo ;+:yfaf6 !@ 
hgfsf] ;xeflutf /x]sf lyof] .

%= dfx'nL ;fd'bflos n3'ljQ ljlQo ;+:yfaf6 cjnf]sg 
e|d0f 

g]kfnsf] k"lj{ If]qdf n3'ljQ sfo{qmd ;~rfng ul//x]sf] dfx'nL 
;fd'bflos n3'ljQ ljlQo ;+:yfaf6 @)&$ ;fn sflt{s @! 
ut]sf] lbg o'lgs g]kfndf cWoog cjnf]sg e|d0fdf cfpg' 
ePsf] lyof] . pQm ljQLo ;+:yfsf] pRrAoj:yfkg / zfvf 
Aoj:yfksx? ;lDdlnt pQm e|d0f 6f]nLaf6 s]Gb| a}7s 
cjnf]sg, s]lGb|o kl/of]hgf tyf zfvf sfof{no cjnf]sg, 
u|fxs ;b:ox?sf] kl/of]hgf cjnf]sg tyf 5nkmn, pRr 
Aoj:yfkgsf kbflwsf/Lx?;Fu 5nkmn nufotsf] sfo{x? 
ePsf] lyof] . e|d0fdf !) hgf sd{rf/Lx? ;xefuL /x]sf 
lyP .

^= Aoj:yfkgsf sd{rf/Lx?af6 k"j{sf n3'ljQ ;+:yfx?sf] 
e|d0f 

s]lGb|o kl/of]hgf sfof{nosf pRr Aoj:yfkgsf 
kbflwsf/Lx?n] n3'ljQ cWoog cjnf]sg e|d0f @)&$ ;fn 
sflt{s @% ut]b]lv d+l;/ ! ut];Dd ;ft lbg u/]sf lyP .
pQm e|d0f 6f]nLdf sf]iffWoIf >L lgd{nf rf}w/L ;lxt pRr 
Aoj:yfkgsf >L g/]Gb| yf?, >L s[dnfn yf?, >L /fh]Gb| 
s'df/ rf}w/L, >L dbg rf}w/L, >L dfg axfb'/ yf? / >L 
/d]z rf}w/L ;xefuL /xg' ePsf] lyof] . e|d0f 6f]nLn] 
lj/f6gu/sf] lhjg ljsf; ;dfh g]kfn, emfkfsf] ;xf/f 
g]kfn / df]/ªsf] km/jf8{ ljlQo ;+:yfsf] cWoog cjnf]sg

4. 	 Exposure visit of East-West Nepal: 

In the initiation of Centre of Self-help Development, 

the east west exposure visit was organized and 

participants were mostly from eastern micro-finance 

practitioner organizations. That team visited to UNYC 

Nepal on March 20-21, 2018. UNYC Nepal welcome 

that team at head office Jotpur and project head 

office Gulariya too. Higher management team had 

presented the status of micro-finance and participants 

had provided valuable suggestions and comments on 

it. It was very good discussion with board members 

too. They had also visited those clients who have been 

doing good business by taking loan from UNYC Nepal. 

The team was comprised of representative from 12 

micro-finance practitioners' organizations, name, CSD, 

Mirmire, NERUDE, Navodaya Cooperative, Sahara 

(SAKOS), Sahara Nepal, Jeevan Vikas, etc.

5. Exposure visit of Mahuli Community Laghubitta 

Bittiya Sanstha Limited

A team of UNYC Nepal visited the micro-finance 

practice of Mahuli Community Laghubitta Bittiya 

Sanstha Limited, working in western part of Nepal. 

The visit was carried out from 7 November, 2017. Ten 

participants were from head office management team 

and selected branch managers. They visited head and 

branch offices, met and discussed with successful 

clients and management team of them. The study visit 

was fruitful.

G. 	 Training and Workshops: During the fiscal 

year, it was conducted lots of training and workshops. 

Some training and workshops were conducted UNYC 

Nepal itself, and it also participated its manpower in 

different training and workshops organized by other 

organizations. The brief descriptions are given below.
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u/]sf lyP . e|d0faf6 u|fxs ;b:ox?sf]nflu pknAw 
u/fpg] ;]jf ;'ljwf, gLlt lgodx?, ;"rgf tyf k|ljlwsf] 
If]qdf u/]sf] gf}nf] k|of]u, cg'udg lg/LIf0fdf ckgfPsf ljlw 
tyf tl/sfx?, cflb w]/} ljifodf l;sfO{ ePsf] lyof] . 
e|d0fsf] qmddf ljleGg /d0fLo ko{6lso :yn tyf wfld{s 
If]qsf] cjnf]sg ;d]t ul/Psf] lyof] . o'lgs g]kfn / ;Ifd 
PS;]; 6' kmfO{gfG;sf] ;fem]bf/Ldf cWoog e|d0f cfof]hg 
ul/Psf] lyof] .

5=  tflnd tyf uf]i7L ;~rfng

!= jfXo n]vf k/LIf0fsf] ;'emfj ;DaGwdf 5nkmn sfo{qmd 

P;Pd P;f]l;o6\;n] o'lgs g]kfnsf] cf=a= @)&#÷)&$ sf] 

n]vf kl/If0fsf] qmddf kfPsf s}lkmotsf ;DaGwdf ;a} 

txsf lhDd]jf/ sd{rf/Lx?l;t gLltut / k|lqmofut ljifodf 

5nkmn u/L ;'emfj / lgb]{zg lbg cfj:os ePsf] x'gfn] 

of] sfo{qmd cfof]hg ul/Psf] lyof] . zfvf Aoj:Yffksx?, 

Onfsf k|d'vx? tyf s]lGb|o sfof{nosf pRr Aoj:Yffkgsf 

kbflwsf/Lx?sf] pkl:yltdf @)&$ efb| $ / % ut] u/L 

b'O{ lbg 5nkmn ;+rfng ePsf] lyof] . klxnf] lbg zfvf, 

Onfsf / s]lGb|o sfof{nosf sd{rf/Lx?;Fu / bf];|f] lbg 

sfo{ ;ldltsf / n]vf ;ldltsf kbflwsf/Ll;t ePsf] lyof] .

pQm 5nkmn ljhof u]i6 xfp;sf] ;ef xndf ePsf] lyof] . 

pQm sfo{qmd PdP; P;f]l;o6\;sf rf68{ PsfG6]06 / jl/i7 

n]vfkl/Ifsx?n] ;xhLs/0f ug'{ ePsf] lyof] .

@= gj lgo'Qm sd{rf/Lx?nfO{ tflnd / ;ldIff 

ljleGg zfvfdf s/f/ sfof{no ;xfof]uL kbdf sfo{/t /x]sf

sd{rf/Lx?dWo] of]Uotf / Ifdtf ePsfnfO{ slgi7 lkmN8 

;xfosdf lgo'lQm lbO{Psf] lyof] . ltgLx?sf] Ifdtf clej[l4 

ug{sf]nflu @)&$ efb| @( / #) ut];Dd b'O{ lbg] n3'ljQ 

cfwf/e't tflnd rnfOPsf] lyof] . !$ hgf slgi7 lkmN8 

;xfos / ! hgf k|lzIffyL{ lkmN8 ;xfos u/L hDdf !% 

hgfsf] ;xeuLtf /x]sf] lyof] .

#= ;ldIff a}7s 

sfo{/t lkmN8 sd{rf/Lx?sf] ;dLIff a}7s Onfsf :t/df rf/ 
;d'x ljefhg u/L cfof]hgf ul/of] . klxnf] ;ldIff a}7s 
@)&$ d+l;/ @^ ut] wgu9L Onfsf cGt/utsf #) hgfsf] 
;xefuLtfdf xf]6n 1fg' Knfhfsf] xndf, bf]>f] ;ldIff l6sfk'/ 
Onfsf cGt/utsf @$ hgfsf] ;xefuLtfdf xf]6n l;4fy{sf] 

1.	 Workshops on Issues and Suggestions of 

External Auditor: SM Dahal & Associate had carried 

out external audit of Fical Year 2073/074. It had 

pointed out some issues and provided suggestions. To 

these regards, it was organized workshop to provide 

suggestions and comments to entire branch managers, 

Ilaka officers and head office management staffs 

too. It took place on 20-21 August, 2017 AD. First 

day discussion was with Staffs and second day was 

with executive bodies. The workshop was conducted 

in hall of Vijaya guest house, Gulariya. Charterdard 

Accountant and officers facilitate the workshop.

2.  Orientation training and Review of Newly 		
     appointed staffs

Office helpers were promoted into Kanistha Field 
Assistant and provided basic orientation training. The 
training was conducted on 14-15 September, 2017 
AD. 14 officer were promoted and got training.

3. Review Meeting

It was organized Ilaka level 4 events of review 
meeting in the participation all staffs working in 
the branch within corresponding Ilaka office. First 
event was organized in Dhangadhi on 12 December, 
next event was in Siddharth Hotel, Tikapur on 14 
December, third event was in Vijaya Hotel, Gulariya 
on 16 December and fourth event was in Maruti 
Nandan Hotel, Nepalgunj on 17 December 2017. 
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tflnd xndf @)&$ ;fn d+l;/ @* ut], t]>f] ;ldIff ;fgf]>L 
Onfsf cGt/utsf @* hgfsf] ;xeflutfdf @)&$ ;fn d+l;/ 
#) ut] xf]6n ljhof u]i6 xfp;sf] tflnd xndf / rf}yf]
;ldIff @)&$ ;fn d+l;n #! ut] g]kfnu+h Onfsf 
cGt/utsf @$ hgfsf] k|ToIf ;xeflutfdf xf]6n df?tL 
gGbgsf] xndf ;DkGg eof] . u|fdL0f If]qdf n3'ljQ ;]jf
lj:tf/ kl/of]hgfsf] ;fem]bf/Ldf cfof]hgf ul/Psf] 
;ldIff sfo{qmddf rf/j6}df u/L hDdf !)^ hgf ;xfos 
sd{rf/Lx?sf] ;xefuLtf /x]sf] lyof] . pQm sfo{qmd cWoIf 
b]jdfg rf}w/Lsf] cWoIftf, n]vf ;ldtLsf ;+of]hs / sfo{sf/L 
lgb]{zs ls/g yf?sf] pkl:yltdf ;DkGg ePsf] lyof] .

$= n3'ljQ u|fxs ;b:ox?af6 n3'ljQ cjnf]sg 

hf]tk'/ l:yt s]lGb|o sfof{no, u'nl/of l:yt s]lGb|o 
kl/of]hgf sfof{no / ;kmn pBdL ;b:ox?sf] kl/of]hgf
cjnf]sg e|d0f sfo{qmd ul/Psf] lyof] . a]nf}/L zfvf 
sfof{nosf] s]Gb| g+= & sf #( hgf @)&$ ;fn r}q @( ut], 
x;'lnof zfvfsf] s]Gb| g+= ## sf @% hgf @)&% ;fn a}zfv 
@$ ut] / a]nf}/L zfvfs} s]Gb| g+= ^! / !$* sf hDdf %! 
hgf ;b:ox? @)&% ;fn h]7 % ut]sf lbg cjnf]sg e|d0f 
ug'{ eof] . pxfFx?n] ;kmn C0fL ;b:ox?sf] 3/b}nf] e|d0f 
/ 5nkmn ;d]t ug{' ePsf] lyof] . o; cfly{s aif{ s"n !%! 
hgf u|fxs ;b:ox? cjnf]sg e|d0fdf cfpg' ePsf] lyof] .

%= zfvf Aoj:yfkg tflnddf ;xeflutf 

?/n dfO{qmf] kmfOgfG; 8]enkd]G6 ;]G6/sf] cfof]hgfdf 
sf7df08f}df @)&$ ;fn efb| % b]lv & ut];Dd # lbg] 
zfvf Aoj:yfkg tflnddf o'lgs g]kfnsf] dg]x/f / k|tfkk'/ 
zfvfsf zfvf k|d'våo an/fd rf}w/L / /d]z rf}w/LnfO{ 
;xefuL u/fO{Psf] lyof] . o;} u/L km:6{ dfOqmf]kmfO{gfG; 
laQLo ;+:yfn] @)&$ ;fn kmfug' @! / @@ ut] sf]xnk'/ 
afFs]df cfof]hgf u/]sf] zfvf Aoj:yfkg tflnddf e'/LufpF, 
;'v8 / sf]xnk'/ zfvfsf zfvf k|d'vqo /lgof rf}w/L, 
;Gtf]if yf? / sdnf s'ZdLnfO{ tflnddf ;xefuL u/fO{Psf] 
lyof] . o:t} :jfjnDag ljsf; s]Gb|n] sf7df08f}df @)&$ 
;fn df3 !) / !@ ut] cfof]hgf u/]sf] # lbg] Aoj:yfklso 
l;k ljsf; tflnddf /fhfk'/ zfvfsf zfvf Aoj:yfks k|]d 
axfb'/ yf?nfO{ ;xefuL u/fO{Psf] lyof] .

Total 106 staffs were involved in review meeting. The 
program was chaired by Mr. Devman Chaudhary, and 
coordinator of Account Committee Mr. Naresh Tharu 
and contemporary executive director Mr. Kiran Tharu 
were presented.

4. Observation of Micro-finance by clients

Head office located at Jotpur and Project head office 
at Gulariya were visited and observed successful 
entreprize of clients. 39 women of Centre No. 7 from 
Belauri branch office visited on 12 April 2017 AD, 25 
clients of Centre No. 33 from Hasuliya branch office 
visited on 7 May 2018 and 51 clients of Centre No. 
61 and148 from Belauri Branch visited on 19 May 
2018 AD. They also visited different business farm of 
clients. During this fiscal year, total 151 women clients 
came for observation of micro-finance practices.

5. Branch Management Training

Rural Micro-finance Development Centre Ltd. had 
organized three days Branch Mangement training 
on 21 August 2017. Two branch managers Balram 
Chaudhary and Ramesh Chaudhary took part and 
benefited a lot from this training. Furthermore, 
First Micro-finance Bittiya Sanstha also conducted 
branch management training on 5-6 March 2018 
AD at Kohalpur, Banke. Three participants Raniya 
Chaudhary, Santos Tharu and Kamala Kusmi from 
Bhurigaun, Sukhad and Kohalpur branch took part in 
training. Like-wise, CSD also had conducted branch 
management training on 24-26 January 2018. Branch 
maanger Prem Bahadur Tharu got that training.
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^= P8\efG; k|lzIfs k|lzIf0f tflnd (Advance Training) of  
(Trainers TOT) df ;xeflutf

n3'ljQ ;+:yfx?df tflnd lbg ;Sg] hgzlQm pTkfbg ug{sf]

nflu :jfjnDag ljsf; s]Gb|n] @)&$ efb| !* b]lv @@ ;Dd 

% lbg] P8\efG; k|lzIfs k|lzIf0f tflnd sf7df08f}+ cfof]hgf 

u/]sf] lyof] . pQm tflnddf hgzlQm Aoj:yfkg tyf tflnd 

;]S;g k|d'v >L dbg rf}w/L / Onfsf clws[t >L ljgf]b 

s'Fj/nfO{ ;xefuL u/fO{Psf] lyof] .

&= Performance Based Management Training df ;xeflutf

n3'ljQ sfo{qmd ;~rfng ug]{ ljlQo ;+:yfx?sf] sfo{ Ifdtf 

clej[l4 ug{sf]nflu cf/=Pd=8L=;L=n] @)&$ ;fn cflZjg @$ / 

@% ut] ;~rfng u/sf]] Performance Based Management 
Training df n]vf ;]S;g k|d'v >L s[dnfn yf? / Onfsf 

clws[t /fhs'df/ rf}w/L ;xefuL eO{ yk 1fg k|fKt ug'{ 

ePsf] lyof] .

*= NRB Regulations and Reporting Training df 

;xeflutf

;]G6/ km/ dfO{qmf]kmfOgfG;n] g]kfn /fi6« a}+ssf] gLlt lgod 

tyf l/kf]l6{ª ;DaGwdf @)&$ ;fn k'; ^ / & ut] @ lbg] 

tflnd cfof]hgf u/]sf] lyof] . pQm tflnddf o'lgs g]kfnsf 

tfTsflng sfo{sf/L lgb]{zs ls/g yf? / jl/i7 Joj:yfks 

>L s[dnfn yf? ;xefuL eO{ tflnd k|fKt ug'{ ePsf] lyof] .

(= n]vf Aoj:yfkg tflnd 

?/n dfO{qmf]kmfO{gfG; 8]enkd]G6 ;]G6/ ln=4f/f cfof]lht 

@)&$ ;fn k'; !* b]lv @) ut];Dd sf7df08f}df cfof]lht 

n]vf Aoj:yfkg tflnddf o'lgs g]kfnaf6 @ hgf sd{rf/L 

;xefuL x'g' eof] . zflGtahf/ / 6Lsfk'/ zfvfsf qmdzM j= 

lkm= ljdnL s'df/L yf? / lkm=;= kbd axfb'/ rnfpg] ;xefuL 

eO{ tflnd k|fKt ug'{ ePsf] lyof] .

6. Advance Training of Trainer's TOT

Centre for Self-help Development had conducted 
'Advance Training of Training of trainers' in Kathmandu 
on September 3-7, 2017 AD. The main objective of 
this training is to produce qualified manpower who 
can give training to the manpower of Micro-finance 
organizations. On behalf of UNYC Nepal, Mr. Madan 
Chaudhary and Mr. Binod Kuwar were took this 
training. It empowered them to carry on their duties.

7. Performance based Management Training

RMDC had organized Performance Based 
Management training in Kathmandu on October 
10-11, 2017 AD. Mr. Krimlal Tharu and Raj Kumar 
Chaudhary were participated and benefited more. 

8. NRB Regulations and Reporting Training

Centre For Micro-finance had organized NRB 
Regulations and Reporting Training on 21-22 
December, 2017 AD. Contemporary Executive 
Director Mr. Kiran Tharu and Mr. Krimlal Tharu were 
participated in that training.

9. Account Management Training

Rural Micro-finance Development Centre Limited 
had organized account management training in 
Kathmandu on January 2-4, 2017 AD. On behalf 
of UNYC Nepal, SFA Bimali Kumari Tharu and FA 
Padam Bahadur Chalaune were participated and got 
knowledge of it.
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!)= Financial Product Development in Theory and 
Practice, Training cum experience Sharing Workshop 

;Ifd P;]; 6' kmfO{gfG;4f/f @)&% r}q ! ut] cfof]hgf 

ul/Psf] gofF ;]jf lgdf{0fsf] l;4fGt tyf cEof; ljifos 

cg'ej z]ol/ª js{zkdf o'lgs g]kfnaf6 b'O{ hgf ;xefuL 

x'g' ePsf]] lyof] . g]kfnu~hsf] xf]6n l;Ug]6 s[i0ffdf ePsf] 

pQm js{zkdf l;d kl/of]hgf ;+of]hs t'nf rf}w/L / dfgj 

;+zfwg tyf tflnd k|d'v dbg rf}w/L ;xefuL x'g' ePsf] 

lyof] . ;Ifdsf kf6{g/ ;+:yfx? Pg=Pd=jL a}+s, lgw{g, l5d]s, 

;xf/f, o'lgs nufotsf sl/j ( j6f ;+:yfsf k|ltlglwx? 

;xefuL /xsf] pQm sfo{qmddf gofF ljlQo ;]jfx?, h:t}, 

art ;]jf, C0f ;]jf, cflb lgdf{0f ubf{ ckgfOg] ljlw / xfn 

pQm ;]jfaf6 u|fxs tyf ;+:yfdf k/]sf] k|efjsf] ;DaGwdf 

cg'ej z]ol/ª / 5nkmn ePsf] lyof] .

!!= ljlQo ;fIf/tf k|lzIfs k|lzIf0f tflnd

n3'ljQ sfo{qmddf ljlQo ;fIf/tfsf] dxTj a9L /x]sf]

kl/k|]Iodf cf/=Pd=l8=l;= sf7df08f}n] cfof]hgf u/]sf]

ljlQo ;fIf/tf k|lzIfs k|lzIf0f tflnd @)&$ kf}if

@! b]lv @# ;Dd # lbg g]kfnu+hsf] xf]6n l;Ug]6 

Og s[i0ffdf ;DkGg eof] . pQm tflnddf o'lgs 

g]kfnsf k|zf;g ;]S;g k|d'v >L g/]Gb| yf? ;xefuL x'g' 

ePsf] lyof] .

!@= Managing Cridit Portfolio in Microfinance tflnddf 
;xefuLtf M n3'ljQ sfo{qmddf a9L /x]sf] shf{ hf]lvdnfO{ 

sd ug{ ;xof]u k'¥ofpg] p2]Zon] :jfjnDag ljsf; s]Gb|, 

sf7df08f}n] cfof]hgf u/]sf] # lbg] tflnd kf}if @# b]lv @% 

ut] ;Dd sf7df08f}df ;DkGg eof] . pQm tflnddf o'lgs 

g]kfnaf6 cQl/of zfvfsf lkmN8 ;xfos dfwj l;x /fjn 

;xefuL x'g' ePsf] lyof] .

!#= gjlgo'Qm sd{rf/Lx?sf] cleefjs cGt/lqmof tyf 

cled'lvs/0f sfo{qmd 

o'lgs g]kfnsf] n3'ljQ sfo{qmdtkm{ lj1fkgaf6 o; 

jif{ gofF egf{ ePsf %) hgf k|lzIffyL{ lkmN8 ;xfossf] 

cleefjsx?l;t cGt/lqmof tyf k|f/lDes cled'lvs/0f 

sfo{qmd b'O{ ;d"xdf ;DkGg ul/of] . klxnf] ;d'x @)&$ ;fn 

df3 @@ / @# ut]sf] lbg cfof]hgf ul/Psf] lyof] eg] bf>f] 

;d'xsf] kmfu'g !) / !! ut] ;DkGg ePsf] lyof] . ;fy} 

;ldIff sfo{qmd @)&% a};fv @ / % ut] qmdzM g]kfnu+h / 

wgu9Ldf cfof]hgf ul/Psf] lyof] .

10. Training cum experience sharing workshop 
on Financial Product Development in Theory and 
Practice: 

Sakchyam Access to Finance had organized one 
day workshop on 'Financial Product Development 
in Theory and Practice' on 15 March, 2018 at 
Hotel Signet Krishna, Nepalgunj. Two participants 
were participated in that workshop, name, Mr. 
Tula Chaudhary and Mr. Madan Chaudhary. The 
participants were from 9 partner organizations 
including UNYC Nepal, NMB Bank, Nirdhan, Chhimek 
and Sahara. It was shared methodology and process 
of designing new products, like, saving product, loan 
products and client protection skims, etc. It was also 
shared impact analysis of client benefited.

11. Financial Literacy TOT Ttraining

There is great importance of financial literacy in Micro-
finance program. To this regard, RMDC had organized 
financial literacy TOT training in Hotel Signet in Krishna, 
Nepalgunj on January 5-7, 2018 AD. Mr. Narendra 
Tharu was participated in that training program. 

12. Managing Credit Portfolio in Macro-finance: The 
credit risk is increasing day to day. To this regard, 
Centre for Self-help Development had organized 
'Managing Credit Portfolio in Micro-finance' training 
to product qualified manpower in order to reduce 
credit risk. The training was of three days starting 
from January 7-9, 2018 AD. Mr. Madhav Singh Rawal, 
FA, was participated in that training.

13. Orientation training to guardians of newly 
appointed staffs

During this fiscal year, 50 trainee field assistant level 
staffs were appointed. The main objective is to orient 
them about the rules and regulations of micro-finance 
and duties of field assistant, in which post his/her 
son/daughter is newly appointed. The training was 
conducted in two sessions, first was on February 22 
and next session was on February 23, 2018 AD. And 
two review meeting were also organized on April 15 
and April 18, 2018 AD. 
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!$= l6sfk'/ ;dLIff a}7s

s]lGb|o sfof{nosf] cfof]hgfdf @)&$ ;fn kmfu'g 
@% / @^ ut] 6Lsfk'/sf] xf]6n l;4fy{df ;ldIff 
a}7s ;DdGg ul/of] . ;+:yfsf] cWoIf >L b]jdfg 
rf}w/LHo"sf] cWoIftfdf ePsf] ;ldIff a}7sdf k|d'v cltlysf] 
?kdf k|:tfljt o'lgs g]kfn n3'ljQ ljlQo ;+:yfsf sfo{sf/L 
cWoIf 8f= uf]kfn blxt x'g'x'GYof] . c? ;xefuLx?df sfo{ 
;ldltsf kbflwsf/L ;b:o, k|:tfljt ljQLo ;+:yfsf 
;+rfnsx? /xg' ePsf] lyof] . o;}u/L o'lgs g]kfnsf] 
sfo{sf/L lgb]{zs, ;a} ;]S;g k|d'v, Onfsf k|d'v tyf 
;Dk"0f{ zfvf Joj:yfks / zfvf k|d'vx?sf] klg ;xefuLtf 
lyof] . o; ;ldIff a}7ssf] d'Vo p2]Zo lta| ultdf C0fsf] 
efvf gf3L /x]sf] ;d:of klxrfg / ;dfwfgsf] pkfo 
vf]hL ug'{ /x]sf] lyof] . pQm ;dLIff a}7sdf sl/j ^) 
hgfsf] pkl:ylt /x]sf] lyof] . o;} ;ldIff a}7ssf] pknlAw 
:j?k efvf gf3]sf] /sd pNn]Vo ?kdf 36fpg ;kmn 
eOof] .

!%= International Program on Grameen Financial 
System sfo{qmd w'lnv]ndf ;xeflutf

xfn g]kfnsf] n3'ljQ sfo{qmddf b]vf kl//x]sf] ljleGg 
;d:ofsf] ;DaGwdf cGt/f{li6«o Voflt k|fKt ;+:yf a+unfb]
zsf] u|fdL0f 6«:6 / :jfjnDag ljsf; s]Gb| sf7df08f}sf] 
;+o'Qm cfof]hgfdf @)&% ;fn h]7 @% / @^ ut] -h'g * 
/ (, @)!*_ df sfe|]sf] w'lnv]ndf sfo{qmd ;DkGg eof] .
pQm sfo{qmddf a+unfb]zsf cg'ejL n3'ljQsdL{x?sf] 
pkl:ylt /x]sf] lyof] eg] g]kfnsf #$ j6f n3'ljQ ljQLo 
;+3 ;+:yfsf pRr kb:y kbflwsf/Lx?sf] ;xeflutf lyof] . 
o; sfo{qmddf o'lgs g]kfnsf k|d'v sfo{sf/L clws[t 8f= 
uf]kfn blxt ;xefuL x'g' ePsf] lyof] .

!^= pBdlzntf ljsf; cfwf/lznf tflnd 

n3'ljQ sfo{qmddf cfj4 /x]sf ljleGg zfvfsf s]Gb| 
;b:ox?df pBdlzntfsf] ljsf; ug{ / Aofkf/ Aoj;fotkm{ 
pGd'v ug{ / xfn Aojf;fodf cfj4 /x]sf ;b:ox?sf] 
Aoj;fo ;'wf/ tyf clej[l4 ug{sf]nflu pBdlzntf ljsf; 
cfwf/lznf tflnd ;~rfng ul/of] . o; cfly{s jif{df 
@% j6f zfvf sfof{nodf #) j6f tflnd ;+rfng ul/Psf] 
lyof] . tflndaf6 hDdf !,!@# hgf ;]jfu|fxL ;b:on] tflnd 
k|fKt ug'{ ePsf] lyof] .

14. Review Meeting in Tikapur

This review meeting had great importance. It was 

organized on March 9-10, 2018 AD at Siddharth 

Hotel, Tikapur. The program was chaired by Mr. 

Devman Chaudhary, and chief guest was Dr. Gopal 

Dahit, patron of UNYC Nepal. There was presence 

of boad members, contemporary Executive director 

Mr. Kiran Tharu, head office management team, ilaka 

officers and branch managers. Total 60 participants 

took part in review meeting. The main objective was 

to listout the causes of fast growing overdue and find 

out its way out to reduce overdue. After this review 

meeting, it could able to reduce big amount of overdue.

15. Interaction program on Grameen Financial System

In the joint effort of Centre for Self-help Development 

and internationally reputed organization 'Grameen 

Trust', it was organized 'International program on 

Grameen Financial System' with objective to reduce 

problems emerging in Nepalese Micro-finance 

Practices. It was scheduled on June 8-9, 2018 AD at 

Dhulikhel Resort, Dhulikhel, Kavre. High level officers 

from MFIs and 'D' class Bittiya Sanstha were took 

active participation. Dr. Gopal Dahit, executive director 

took part in that workshop on behalf of UNYC Nepal.

16. Enterpreneourship Development Training

It was organized enterpreneourship development 

training for the clients who are envoled in the mico-

finance groups of UNYC Nepal and want to extend 

their business. It was conducted 30 events in 25 

branch office, and 1123 women clients benefited from 

this valuable training.
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!&= ;Lk ljsf; tflnd 

n3'ljQ sfo{qmddf cfj4 eO{ 3/b}nf] art tyf 

n3' shf{sf] ;]jf k|fKt ul//x]sf u|fxs ;b:ox?sf] 

Aoj;flos ;Lk ljsf; u/L Ifdtf clej[l4 ug{sf]

nflu zfvfx?df e}+;Lkfng, Aoj;flos t/sf/L v]tL,

afv|fkfng nufotsf] ;Lkd'ns tflndx? ;~rfng ul/of] .

ljleGg !( j6f zfvf sfof{nodf Ps Psj6f l;k d'ns 

tflnd ;~rfng ul/of] . h;dWo] e}+;Lkfng tflnd % j6f 

zfvfdf, afv|fkfng tflnd # j6f zfvfdf, t/sf/Lv]tL 

tflnd $ / s'v'/fkfng tflnd & j6f u/L hDdf !( j6f 

tflndaf6 hDd ^*) hgf ;b:on] tflnd k|fKt ug'{ ePsf] 

lyof] . 

!*= o'jf ljlQo ;fIf/tf sIff 

n3'ljQ sfo{qmddf cfj4 /x]sf ;]jfu|fxL ;b:ox?x?sf 3/

kl/jf/sf o'jf ;b:ox?nfO{ cfly{s tyf Joj;flos 1fg 

lbgsf]nflu u'nl/of, afF;u9L / d}gfkf]v/ zfvf sfof{nodf 

u/L hDdf # j6f ljQLo ;fIf/tf sIff ;~rfng ul/of] . 

u'nl/ofsf] afn dlGb/df @)&% ;fn a}zfv !@ ut] #& hgf, 

afF;u9L zfvfdf a}zfv !# ut] #) hgf / d}gfkf]v/ zfvfdf 

a}zfv !$ ut] #( hgf u/L hDdf !)^ hgf ;xefuLx? 

;xefuL ePsf lyP . ;xefuLx?nfO{ o'lgs g]kfnsf] kl/ro, 

n3'ljQ sfo{qmd, art, C0f, ljdf, /]ld6 nufotsf] ljlQo 

;]jfsf] af/]df hfgsf/L lbOPsf] lyof] . l;d kl/of]hgf k|d'v 

t'nf rf}w/L / dbg rf}w/Ln] sIff ;+rfng ug'{ ePsf] lyof] . 

!(= MIS & Accounting Refresher

zfvfsf ;Dk"0f{ lkmN8 sd{rf/Lx?nfO{ ;xefuL agfO{ 

PdcfO{P; PG8 n]vf k'g/tfhsL tflnd ;+rfng ul/Psf] 

lyof] . l/k|m];/ tflnd tLg v08df ljefhg u/L afFs]sf] 

g]kfnuh, s}nfnLsf] 6Lsfk'/ / wgu9Ldf ;DkGg ul/Psf] 

lyof] . pQm tflnddf s]Gb| a}7s ;+rfng ug]{ ;Dk"0f{ lkmN8 

sd{rf/Lx?, s"n !)! hgf k|bfg ul/of] . /d]z rf}w/Ln] 

pQm tflnd ;~rfng ug'{ ePsf] lyof] . k|To]s Oe]G6 @, @ 

lbgsf] lyof] .

o;/L tflnd ;+rfng ul/;s]kl5 lkmN8 sd{rf/Lx?df 

cfTdljZjf; a9]sf] kfOof] . tflndaf6 b}lgs?kdf ;DkGg 

ug{'kg]{ sf/f]jf/x?nfO{ ;xL tl/sfaf6 ;~rfng ug{ ;Sg] 

ePsf 5g\ /

17 Skill Development Training

It was conducted skill development training targeting 
to the clients who are regularly doing saving and 
borrowing micro-loan. It was conducted the training 
of buffalo farming large scale vegetable farming, goat 
farming, etc. It was organized 19 events in 19 branch 
office. 5 events of buffalo farming, 3 events of goat 
farming, 4 events of vegetable farmingand 7 events of 
poultry farming was accomplished, and 680 women 
clients got knowledge of large-scale farming.

19 MIS & Accounting Refresher Training

This refresher training was organized in the 
participation of entire staffs of all branch offices. The 
training was organized in three events. First event was 
conducted in Nepalgunj, second was on Tikapur and 
third was organzed in Dhangadhi. Each event was of 
two days. Total 101 male and female staff took part. 
It refreshed them to smoothly use MIS system and 
account keeping. The training built up the confidence 
level of staffs.
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@)= df]jfO{n a}+ls· cled'lvs/0f 

gofF k|ljlwx? ;Fu} cfkm"nfO{ ?kfGt/0f ug{ g;Sg] JolQm / 

sfof{no sdhf]/ k5fl8 kb}{ hfG5 . p;sf] sfo{;Dkfbg / 

hgljZjf; klg sdhf]/ x'Fb} hfG5 . o;y{ o'lgsnfO{ klg 

k|ljlw d}qL agfpgsf] nflu 6\ofjn]6 a}+lsËdf hDk u/fpg] 

p2]Zosf ;fy s]Gb| a}7s ;~rfng ug]{ kmLN8 sd{rf/LnfO{ s]

Gb|laGb' dfgL 6\ofjn]6 rnfpg ;Sg] agfpg tflndsf] cfof]

hg ul/Psf] lyof] . pQm tflnd s}nfnLsf] 6Lsfk'/ l:yt 

l;4fy{ xf]6]ndf @)&% ;fn h]i7 @% / @^ ut] b'O{ lbgsf] 

6\ofjn]6 a}+lsË tflnd ;+rfng ul/of] . pQm tflnddf afFs], 

alb{of, s}nfnL / s~rfgk'/sf !% j6f zfvfsfof{noaf6 zfvf 

Joj:yfks, jl/i7 lkmN8 ;xfos, lkmN8 ;xfos u/L hDdf ̂ $ 

hgfsf] ;xefuLtf /x]sf] lyof] . pQm tflnd cfO{6L ;]S;gsf

clws[t /d]z rf}w/Ln] ;~rfng ug'{ ePsf] lyof] .

h= cfGtl/s n]vfkl/If0fsf] jflif{s k|ult ljj/0f

;+:yfjf6 ;+rflnt sfo{qmdx? k|efjsf/L ?kdf ;+rfngsf] 

cj:yf a'em\g / o;af6 ;fdflhs k|efjsf] cWoog ljZn]if0f 

ug]{, / n]vf clen]vdf tf]lsPsf] ljlw k|lqmof adf]lhd eP 

gePsf], n]vf tyf clen]vx? lgoldt ?kdf cWofjlws eP 

gePsf] lg/LIf0f ug{ / ;j} sfof{nox?df  Ps?ktf sfod 

ug{, ;+:yfsf] gLlt lgod nfu' ug{ u/fpg, gLlt lgoddf 

ePsf] sld sdhf]/L kQf nufO{ ;f]sf] hfgsf/L Joj:yfkgnfO{ 

pknJw u/fpg, ;+:yfnfO{ cfTdlge{/ u/fpg tyf lbuf] ?kdf 

sfo{qmd ;+rfng ug{sf] nflu cfGtl/s n]vf k/LIf0f sfo{ 

cfGtl/s n]vf k/LIf0f ;]S;gjf6 lgoldt ?kdf ;a} zfvfdf 

:ynut ?kdf eO{ eP u/]sf] 5 . o; cfly{s aif{df Ps 

k6s ;a} zfvf sfof{no / bf]>f] k6s @! j6f zfvfdf 

cfGtl/s n]vf kl/If0f ul/Psf] lyof] . s]xL s}lkmotx? 

e]l6Psf lyP, ;'wf/ ug{ unfOof], / k6s k6s s}lkmot 

e]l6PsfnfO{ sfo{jfxL ;d]t ul/Psf] lyof] .

em= k':ts k|sfzg 

nfdf] ;dosf] cGt//fnkl5 k'gM o'lgs g]kfnn] cg';Gwfgd"ns 

sLlt{ o; cfly{s aif{df k|sfzg u/L k|sfzgsf] ;"rLdf Ps 

sbd yk ug{ ;kmn ePsf] 5 . 8f= uf]kfn blxtn] n'lDagL 

af}4 ljZjfljBfnoaf6 ljBfjfl/lw ubf{ tof/ kf/]sf] ;f]

wkqnfO{ k':tssf] ?kdf k|sfzg u/]sf] xf] . o; k':tssf] 

gfd æcflbjf;L yf?x? M eujfg uf}td a'4 / af}4 ljrf/

l;t yf?x?sf] P]ltxfl;s, ;fdflhs / ;f:s[lts ;DaGwÆ 

20. Orientation on Mibile Banking

This is the age of digitalized IT. If any people and/or 
office could not transform themselves in accordance 
to growing technology - becomes backward, the 
performance decreases and trust of people also 
decreases. So, UNYC Nepal has plan to sift its paper 
work gradually into paperless work. To this regard, it 
conducted tablet banking training for filed staffs. The 
training was conducted at Siddharth Hotel, Tikapur 
on June 8-9, 2018 AD. The participants were from all 
staffs of 15 branch offices. Total 64 staffs got training. 
The training was facilitated by Mr. Ramesh Chaudhary.

H. Yearly Monitoring by Internal Audit Section

It is independent unit of UNYC Nepal. It continuously 
carries out its auditing duty in all branch office. It the 
first turn, it fully completed audited jobs of all branch 
office and in next turn, it audited 21 branch offices out 
of 36 branches. The objectives of internal audit are - 
finding out the status of effective implementation of 
program, account keeping and updates as per rules 
and regulation, accounting uniformity, complying 
policy and plan of organization, draw backs, etc. It had 
recommended some issues for corrections and follow 
up the policies, rules and regulation, etc., and also 
recommended to take actions against irresponsible 
staffs who did same negligences time to time.

I. Book Publication

After a long gap, UNYC Nepal has added another brick 
in its history of publication by publishing research book. 
It published in the book form of Ph.D. dissertation of 
Dr. Gopal Dahit, from Lumbini Buddhist University. The 
name of this book is 'Indigenous Tharu: Relations with 
Lord and Buddhism'. It is 30th publication of UNYC 
Nepal and 13th book of author Dr. Gopal Dahit. The 
selling price of book is NRs. 350 with normal cover 
and NRs. 500 with hard cover.

J. Ambulance Service

UNYC Nepal has been providing ambulance services 
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/x]sf] 5 . of] k':ts o'lgs g]kfnsf] tL;f}+ k|sfzg xf], / n]

vs uf]kfn blxtsf] t]x|f}+ k':ts xf] . ;fwf/0f se/ ePsf] 

k':tssf] d"No ?= #%). / xf8{ se/ /x]sf] k':tssf] ?= 

%)). d"No /x]sf] 5 .

`= PDa'n]G; ;]jf 

laut !* aif{b]lv o'lgs g]kfnn] PDa'n]G; ;]jf alb{ofsf] 

u|fdL0f If]qdf lg/Gt/ lbO{ cfPsf] 5 . o; aif{ 

====== hgf la/fdLnfO{ ;]jf lbPsf] 5 . laut !* aif{df s"n ===== 

hgfnfO{ ;]jf lbO{ ;s]sf] 5 . tLdWo] ==== ;'Ts]/L, ==== 3fOt] / 

=== k|ltzt la/fdL /x]sf 5g\ .

6= ljljw lqmofsnfk

!= lhNnf b}jL k|sf]k ;ldlt, alb{ofnfO{ ?= % nfv krf; 

xhf/ x:tfGt/0f M 

@= 

7= 	 n]vf kl/If0f 

	 jf;nft, cfDbfgL / vr{sf] ljj/0f

continuously from last 18 years. This year, it provided 
ambulance services to 445 sick people. Through out 
the 18 years period, it had already served to more 
than 8000 sick people. Among of them, 30% clients 
are from children delivery clients.

K. Additional Activities

L. Balance sheet and Receipt and Payment Account


