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l. Introduction

UNYC Nepal is a member based non-governmental
and not for profit organization. It, before registering
into District Administration Office, has been delivering
needbased programs to the prople of rural area in the
leadership of dedicated youths. In the initiation of local
and dedicated youths, it was registered in 1995 AD,
and started their activities in limited budget collected
from members and Bhaili Dhyausi. By getting good
supports from target beneficiaries, local bodies,
government agencies and national and international
partner organization, it, now, has been working in
districts of western Nepal. As per need, priority and
demand oflocal people,ithas gradually been extending
its working area and presently working in 4 districts,
namely, Bardiya, Banke, Kailali and Kanchanpur.
After obtaining license of Financial Mediators from
Nepal Rastra Bank in 2000 AD, it has also been
implementing micro-finance programs.
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Il. Objective:

a. To facilitate for increasing the access of poor
people into the micro enterprises activities at
the community level.

b. To increase the awareness level of the
community people through formal and non
formal education.

c. To contribute in the improvement process of
service delivery, infrastructure development
and environment protection through people’s
participation.

d. To protect and promote the tradition and
socio-cultural assets of Tharu Community.

lll. Target Groups

The main target groups of UNYC Nepal are poor
people prioritized to Tharu, Dalit, Mad-heshi, Muslim,
Janajati, Bahun Chhetri, etc. The target groups are
identified as per nature of project too.

IV. Working domain and experience

Twenty-two years till now, UNYC Nepal has been
working in the areas of education, agriculture, health,
biodiversity, vocational training and infrastructure
development activities in the partnership with District
Education Office, German Development Service,
Stif Tung and World Education. Furthermore, it had
implemented education related program in partnership
with PACT Nepal. Likewise, it in joint contribution
of Idea Nepal, WINROCK, JFPR and Fintrak had
implemented agricultural activities. It had constructed
schools building, culvert, bridges and community hall
in the partnership with DANIDA/DASU, UMN, NFRP
and District Development Committee, Bardiya. At the
same time, it also implemented integrated programs
aimed to freed Kamiaya and child labor eradication
in the support of ILO, West Nepal Poverty Alleviation
Fund and CSP/ DFID. It had conducted the health
programs funded by Save the Children, USAID and
FINTRACK. In close partnership with GEF/SGP, UNYC
Nepal had successfully implemented biodiversity and
environment conservation programs for the promotion
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and protection of socio cultural and traditional
aspects of Tharu community. It has continuously been
conducting Micro finance program in the partnership
with RMDC and 13 'A' class commercial banks in rural
area of western Nepal continuously from last 18 years.
It has also been conducting additional programs in
the partnership of Sakchyam Challenge Fund, NEAT
and KISAN project to modernize and technolize the
micro-finance program.

V. On going projects

UNYC Micro-finance
Saving Increment Model (SIM) Project

Sundar Shant Nepal Project for Peace Building
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A. Miccro-finance Program
1. Introduction

UNYC Nepal has attained 18 years of successful
implementing Grameen Model Micro-finance program
which was founded by Dr. Mohamd Yunush, the
winner of Novel Peace award. After getting Liesence
from Nepal Rastra Bank, it has started micro-finance
program in 2000 AD enrolling to the women of poor
households and continues till the date. After the
comprehensive peace settlement agreement, the
peace process started from 2008 AD, UNYC Nepal
able to kissing up the success pick in its quality
improvement, outreach growth and galloping onits all-
round development in micro-finance sector. Because
of its result, right now, it is working in four districts,
namely, Bardiya, Banke, Kailali and Kanchanpur by
opening 36 branch offices and providing services to
around 80 thousand clients.
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2. Objectives

The overall objective of UNYC Micro Finance program
is to ameliorate for the socio-economic development
of poor women. However, its specific objectives are
listed below -

a. To mobilize loan with an objective to improve the
economic status.

b. To implant the practice of financial discipline
among them.

c. Toinstill the habit of saving and use it at the time
of difficulties and for other economic purposes.

d. Toincrease women's participation in community
development programs.

e. To facilitate organizing women into groups; and
increasing their awareness level and contributing

in bringing socio economic betterment through
engagements in income generating jobs.

3. Program Implementation Modality
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interest Mass Motivation Particular details interested
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Regular Meeting
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Monitor and evaluation
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Centre meeting formation
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Formation of GRT
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4. Target Group and Outreach Growth

The target group of the MFP mainly includes Adivashi,
Janjati, Dalit, Muslim, Madhesi and poor women. Until
July 2018 AD, the project benefited 79,344 people
including 9,548 hill Dalit, 1,837 Madheis Dalit, 4,489
Hill Janjati, 42,124 Tharu, 14,847 hill Brahmin/Chettri,
1,761 Madhesi Brahmin, 2456 other Madhesi, and
2282 Muslim. There are 879 single women, 3,137
freed Kamaiyas (Ex-bonded labor), Haliya 19 and
Adherawa 5512. There are 46,252 clients whose
age is in between 19 to 39 years. And rural clients
are 26,620 and urban clients are 52,724. Urban
means living municipality area. Rural means living in
Gaunpalika area.

The comparative chart of outreach growth is given

TP T | below.
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As per above given chart, the outreach growth was
14 to 16 thousand in fiscal year 072, 073 and 074.
Whereas it decreased to six thousand in fiscal year
2075.

5. Loanee clients

Those members who have borrowed loan are
categorized into Active Members means service
consuming member. They are also called loanee
members. The numbers of loanee clients could not
increased this fiscal year in compare to previous years,
but loan outstanding increased. The comparative chart
of loanee clients of five years is given below.
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As per above given charts, the loanee members were
increased around 15 thousand in fiscal year 2071,
12 thousand in 2072 and 10 thousand in 2074. But
during this fiscal year, the loanee members increased
only by 91 clients. So, it demands to have a lot of
improvements.

6. Loan Product

UNYC Nepal provides 7 types of loan products to
meet the loan demand of clients. The names of
those loan products are general loan, seasonal loan,
Entrepreneurship loan, Home loan, Emergency loan,
Ujyalo loan and Business loan. Except emergency
home loan, the loanee members must use loan amount
in its income generating business based on their
experience, skill and local market opoortunities. The
comparative loan portfolio of five fiscal years is given

below.
Fiscal Year Loan Portfolio NRs.
2070/071 30,75,06,000
2071/072 70,91,80,000
2072/073 117,21,43,000
2073/074 161,30,44,000
2074/075 183,49,17,000

Above given chart is showing that loan port folio is
double in compare to fiscal eyar 2071 in 2072. Around
70% increased in next fiscal year and around 30% in
fiscal year 2074. And only 11% increased in this fiscal
year.



©. §Od JAED

IFF TUee Y8 §9d DY, I SUHR I T8H 08
AT Holl G&Tl &I DN, ARG Fad, U494 F9q,
AaGE §9d I A g9 T B UGRST gId Al
fis WPl B | 99 uflRd! g3 d9d AR UEHT,
R dffd IRECT qod Adl RATE! AEEHe Ah G
WS g9d TN AaEs | J9A1 INaRiar vEed | U=
TP FATD] AR JHTHS WA AR [H B |

e 99 GEIPISIGER
090/019 R0,33,8§,000
009/03 20,90 8§,000
063/013 8Y,§§,9%,000
003/ole8 94,33,8Y4,000
0%/ 0ley 90¢,4§,93,000

AT A FAved B | god! g8 oNiNE IvA 94
98gP] Wcel uedl B | R Ufenl dd e awHr
99 IPH O, AT PRISHI XS dedl B | Ueol
o9y HIGHI U F9d IHH T SRIA YUl B | 99d
%1 ] fefieae SaR 90 RRtea o & | o™ B,
BERSERERIIE

C. BUFIGE]IRQQ

g HRIHAD] SUGEEws JaNd Wil a6 folidg

TRYA B |
(eb) 14 Ter3al

004 WG IR AAFTTHA TS 01,388 ARGTEEDS
sgfaa a1 geM R IR JAFEoM a1 gl B |
o VARl GeRHE] gosl Widude afid w
IHGD FOT Al fosied B9 | JHEIC Sewdl 3
TSI IAGRg HSED B I ARG D HIRIBIGIN 0T
for ariteT A ot © |

7. Saving Products

It provides saving products to their all members of
micro-finance group/centers. The saving products are
categorized into two groups, first compulsory saving
and another is optional saving. There are two types of
compulsory saving products, one is group saving and
another is client protection fund. There are three types
of optional saving products, name, Pension saving,
Children saving and Plan saving. Now days, the Plan
saving is comparatively more popular. The saving port
folio of five years is given below.

Fiscal Year Saving Portfolio NRs.
2070/071 20,33,66,000
2071/072 20,10,96,000
2072/073 45,66,19,000
2073/074 75,33,45,000
2074/075 108,56,13,000

The saving portfolio is good. The saving amount is in
decreasing trend in previous two years. After wards,
saving amount is tremendously increasing. The saving
is increased by 30 to 40 crors in subsequent years.
Saving portfolio increased one digit to two digits.
UNYC would like to salute to their all members and
clients, and wants to congratulate them.

8. Achievements

The outsputs of micro-finance program is given below.

a. Poverty alleviation

By July 2018, it enrolled 79,344 women in centers
of Micro finance, and contributed in the process of
poverty alleviation. Among the service seekers, nearly
65 percent are obtaining loan on periodic basis. With
this, they have been able to improve their business and
also cultivated the practice of taking loan for different
income generating purposes.
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b. Saving collection and mobilization

Out of total loan outstanding for this year, the ratio of
saving is 59.16%. The saving ratio of last fiscal year
was 46.81%.

¢. Focus on education:

All the members of the Micro Finance program have
admitted their children in school. And they are sending
children to schools regularly. Group members also can
read and write their names. As a result, the literacy
rate increased.

d. Health related awareness

Nearly 95 percent members of the Micro Finance
related intervention have boosted to making toilet and
practice of using it. And they are conscious on health
and sanitation matters so they clean up in and around
their home, toilets, bathrooms, village and using them
efficiently.

e. Direct employment

It has one head office, another one project head office
and thirty-six branches in Banke, Kailali, Kanchanpur
and Bardia districts, extending to larger populace.
It altogether has provided job opportunity to 236
inclusive male and female. So, they are the direct
beneficiaries too.
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f. Central home

Around 80% center home is managed by clients out
of total village and Tol where micro finance centre are
formed. The central home hosts the central meeting
and also provides space for dialogues and interaction
on development related issues. They are controlled
and governed by women.

g. Social service

The micro finance intervention has also played a
significant role in mitigating social responsibilities.
To this end, women have been actively involved in
process to control and eradicate social anomalies.

h. Services to destitute and ultra poor

The micro finance related program has benefited to
the families of ultra poor and marginalized groups.
It includes 3,137 freed Kamaiya, 19 Haliya, 5512,
Adherawa and 879 single women.
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Opportunity Provided by Micro-finance

Rita Dagaura, daughter of Sarjupati Dagaura, got birth
on 26 October 1988 at Jonapur village, Ward No. 3,
Shuklafanta Municipality, Kanchanpur. The Maoist’s
long-term civil war was continued from 1996 to 2006
AD. She also joined Maoist party in 2004, and involved
in different activities of them. She got responsibility
in women sister organization of Maoist Party. She
contributed a lot and leaded many struggling events
till the date of comprehensive peace agreement.

During that struggle time, she met with Mr. Prem Lal
Chaudhary. They had single mission to bring change
in Nepalese livelihood. So, they regularly started to
participate in different activities organized by party.
Because of these events, both of them also got
opportunity to meet, and closeness and trust build up
gradually increased. During the people’s war, both Rita
and Prem got marriage in 2006 AD. Unfortunately, on
23 May 2005, both of them got arrest from Godawari
village committee, ward no. 9 Nail village and prisoned
one year in Mahendra Nagar Jail on the blame of Maoist
terrorist. After comprehensive peace agreement, both
Rita and Prem also released.
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As per version of Rita Chaudhary, after that big
incident, they did not get respect and opportunity in
that party in compare to their contribution, so they
returned back to their home, and started their private
life. It was not easy time for them because everywhere
was crisis, no food, no land and no cash for starting
new business. They had lots of hurdles and obstacles.
They felt guilty and attack on self-respect of her. After
returning back from jail, they got new environment
and challenge everywhere. There were numerous
threats and confusions of their future life.

Her husband started to work together with local
furniture maker (carpenter) in daily wages basis and
she also started to work on daily wages term, she
said. It helped them a little to solve basic hand to
mouth problem. Except it, they had no other sources of
income. She spent her tedious life for 5 years. During
this struggling time, she and her husband jointly
saved some money and started Gumti Shop investing
only NRs. 15,000. Villagers helped to collect timber
for making Gumti, carpenter also helped to make it.
The income was negligible because investment was
as a drop in an ocean. The income from that Gumti
was very difficult to sustain their daily life.

The talking was continued long. She shared her
experience of life. And she said that micro-finance
became big opportunity for us. By fortune, one day
Hari Kumar Tharu, staff of UNYC Nepal, came to
buy biscuit in the shop of Rita Tharu. She asked him,
who are you, why did you come and so on. And Hari
said, he was staff of UNYC Nepal and briefed about
Micro-finance program. Then she thought to make
group in her village. Hari helped, provided training
formed Centre No. 49 Rosani UNYC Women Centre.
It is located in Suklafanta municipality, Ward No. 3
Jonapur. It was formed on 2 October 2012. She again
said that after the date of group formation, her life
pattern changed.

In January 2013, she, at first, borrowed NRs. 5,000
and added goods in her Gumti shop. At that time,
she felt NRs. 5,000 as equal to NRs five lakhs, she
explained. After wards, she borrowed NRs. 25
thousand, next NRs. 50 thousand, anther NRs. 60
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thousand and continuously enlarged her shop. She
also borrowed NRs. 20 thousand to purchase water
pump. Now, she has registered her shop, and taken
PAN number from revenue office. Small shop started
by NRs. 15 thousand, now enlarged and added next
product, that is fish and meat cutting center and cold
drink too. As per her statement, she earns NRs. 5 to 6
thousand every day.

She, right now, is very happy because that business
is generating income to pay instalment on time, able
to pay for daily need and possible to enlarge her shop.
Right now, she has borrowed two loans and saving
NRs. 21,600. At the beginning, she had credit due
amount, many clients had credit, so was in a position
to close the shop. But she changed her strategy and
increased investment by taking loan from UNYC
Nepal. Right now, income and confidence level also
increased to do such business.

As per her experience, she could not add new home
and purchase land but could enlarge her shop, added
new business, daily income increased and purchased
freeze, furniture, irrigation pump. So, she is satisfied.
Later on, she purchased 2 Kattha pakka land and
managed 13 Ailani Land too. Right now, she is
cultivating land and doing vegetable farming. She has
plan to add stationary goods. She has small family,
husband, father-in law, and son studying in class six.

She conveyed her thanks to UNYC Nepal for providing
entrepreneurship training, loan on resonable rate of
interest and to increase habit of saving to improve the
economic status of poor people.
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Harikala became example for Abroad
Youth

Big number of youths have a dream to go abroad,
earn money, returned back and start business for their
future happy life. Such types of hundreds of thousands
youth compelled to go abroad for looking jobs. Some
of youths returned back together with good earning,
but many youths confronting with exclusive hot
and doing extremely risky jobs, they, the real bitter
fact, dispatched into death body box. Many of them
trapped into wrong place and jobs due to cheating
by brokers. Amongst some suffered from torture of
tenant and labour exploitation. They come into contact
with embassy and returned back to home, such new
regularly comes in papers. Unemployment problem,
unproductive education policy, lack of investment in
industrial sectors, youth hesitation to work in own
country are the main causes of abroad going youth for
searching jobs. The reality is there is no cash fruiting
tree, they have to work hard with full of dedication.
The youths who know this bitter fact, they do hard
labour in own country and getting progress even in
rural home town too. Such exemplary deeds made her
model in front of abroad going youths, name, Harikala
Basnet from Gulariya Municipality, ward No. 1.

Ratan Basnet is the son of Hira and Lali Basnet.
And Harikala Basnet married with Ratan Basnet
in December 2000 AD. She had a plan or dream to
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send her husband for searching good job in abroad,
earn more money, settle life, have good cloth and
tasty food, education for children, etc. So far, she tried
many times to send her husband abroad but every
effort became unsuccessful, sometime became failure
in medical checkup and sometime company agent
cheated, loose money. She tried many times, became
tired and sent her husband in India. Her husband
started to send small amount of money by doing daily
wages labour, and she could manage daily needs of
household.

She came into contact with staff of UNYC Nepal and
jointed into groups/center in January 2014. It was
center No. 51, name was ‘Milan UNYC Women Center’,
under the Gulariya Branch. By taking advice of family
members, she returned her husband from India, and
started a new business, i.e., pig farming. At first, she
borrowed NRs. 20,000 for pig farming. Right now,
she has 16 mother pigs. She earned very good money
from pig farming business. She again borrowed NRs.
50,000 and started another business, i.e., poultry
farming, and started from 200 broiler chicken. Right
now, she has more than 2,000 broiler chicken farm, pig
farm and 16 goats too. She has sufficient earning from
pig, broiler and goat keeping farms. She is satisfied
from her business.

At the beginning, she had no land, but by doing above
given business, she could buy 5 kattha of land in ward
No. 1 Milan tole. She has own house. She is sending
her children in school for education. She has four
members in her family, husband and two children,
small and happiest family.

By doing above given efforts, she got progress and
became example in front of abroad going youths.
Youths can learn more from her business and tedious
history. She proved that earning could be possible
more in own country in compare to abroad by doing
dedication and hard labour. She awarded as a best
client in fiscal year 2018 AD.
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B. Increasing Access of Micro-finance
Services to Rural Area

1. Introduction

In the partnership with Sakchyam Access to Finance/
UKAID, UNYC Nepal has been conducting 'Increasing
Access of Micro-finance Services to Rural Area'
program. It is opened 13 new branch offices and
enrolled altogether 16,837 marginalized women in
groups of micro-finance program and benefited therof.
Out of them, 9893 clients have borrowed loan for doing
income generating businesses. The project was started
on February 2015 and came to end by February 2018.
The program was coudcted in 9 municipalities and
6 Gaunpalika of Bardiya, Kailali and Banke districts.
The special target groups of the program are freed
Kamaiya, house servant girls (Kamlari), single women
and women from disadvantaged and marginalized
communities.

2. Objectives

The overall aim of this project is to enhance income of
target beneficiaries through delivering micro-finance
services and creating jobs. Other specific objectives
are given below.
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a) To increase the access of poor people in micro-
finance services through opening new branches in

rural area.

b) To create jobs (self employment) and increase
income of target beneficiaries through providing

loan for income generation works.

c) To provide skill training as per need, priority and

market possibility of target beneficiaries.

3. Completed Activities

1. MIS and Account Software Training

This training was provided all the staffs working in
different branch offices dividing into three groups.
First lot training conducted on 29-30 December 2017
in Nepalgunj, second lot on 31 December to 1 January
2018 at Shiddharth Hotel, Tikapur, and third lots was
conducted on 5-6 January 2018 at Sun light hotel,
Dhangadhi. Total 114 staffs got training. The trainer
was IT officer Mr. Ramesh Chaudhary.

2. One day Micro-finance Exposure visit

The main objective of this exposure visit was to
motivate them and increase the capacity building
for doing income generating business. So, it was
organized to visit successful business of clients within
UNYC Nepal. Selected 20 clients from Bansagadhi
and next 20 clients from Mainapokhar branch visited
Mushroom and Vegetable farming in Tikapur on 5
December 2017. It was provided them opportunity
to talk with entrepreneour clients who are doing
vegetable farming and mushroom farming. So, clients

leart more from this exposure visit.
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3. Workshop to prepare strategic plan

It was conducted workshop in the active participation
of board members, management and llaka level
staffs on 7-8 September 2017 at Kithen Hot Hotel,
Nepalgunj. Workshop was facilited by Mr. Sunil
Khanal, specialist of Micro-finance. There was
presence of 28 male and female. The participants
learnt basic knowledge of tratetic planning.

1. Study visit of eastern Micro-finance organizations

The management team of Project Head office were
scheduled to have study visit of eastern micro-finance
practitioner organizations from November 11 - 17,
2017 AD. They visited Jlvan Vikas Samaj Nepal,
Biratnagar, Sahara Nepal, Jhapa and Farward Bittiya
Sanstha, Sunsari. They studied client protection
policies, rules and regulations, IT policies, monitoring
and supervision procedures and methologies, etc.
That team also visited tourism and religious sites.
The team comprised of Narendra Tharu, Krim Tharu,
Rajenra Kumar Chaudhary, Madan Chaudhary, Man
Bdr. Tharu and Ramesh Chaudhary.

4. Achivements

The major achievements of the program are listed
below-

Altogether 13 branches established; 10 in Kailali,
two in Bardiya and one in Banke districts.

®

b. By doing 1067 mass motivation, 803 PGT and
754 GRT, it was enrolled altogether 16,837
marginalized women in groups of micro-finance
program and benefited therof.

c. Among of them, there are 3,149 freed Kamaiya,
3,444 Adherwa, 552 single women enrolled in
the program.

d. Out of total members enrolled in groups, 9,893
members have borrowed loan.
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During the project, total loan amount of NRs.
96,48,76,000 was disbursed to active clients.
Present loan outstanding is NRs. 31,48,31,000
and saving mobilization is NRs. 14,47,94,000.

(4 February 2018).

It was provided 6 types of training for capacity
building of staffs. The training was Software,
Concept and behavior change, account
management, Basic Micro-finance management,
etc.

It was conducted 100 finaicial and business
literacy classes enrolling 3000 target beneficiaries.

56 Sessions of Entrepreneourship training was
conducted. 2269 clients got training. Like-wise,
1083 clients have alsot got vegetable farming
poultry farming and pig farming training.
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C. Saving Increment Model (SIM) Project
1. Introduction

In the partnership and cost sharing with Sakchyam
Access to Finance, UNYC Nepal has conducted three-
year project. The working districts are Banke, Bardiya,
Kailali and Kanchanpur. The project will enroll 11,500
new members and targeted to mobilize 65% saving
increment in compare to loan outstanding. It was
started from March 2017 and will complet by August
20109.

2. Objectives

The overall aim of this project is to increment saving
and Outreach through delivering new saving led
products. Specific objectives are given below.

a. To increase saving habit and amount through
developing New Saving Led

b. Productsand services;androll outitinall branches.

c. Toincreasetheaccessofpoorpeopleinmicro-finance
services through Grameen Model of Micro-finance.

d. To create jobs (self employment) and increase
income of target beneficiaries through providing
loan for income generation works.

e. To improve quality and quantity of micro-finance
services through digital tablets and upgrading
existing accounting software (MIS systems).

1. Accomplished Activities

Financial Literacy Classes to students: It was conducted
financial literacy classes at Bal Mandir, Gulariya on
April 25, at Bansagadhi on April 26 and at Sharada
Higher Secondary School, Mainapokhar on April 27,
2018. Total 106 students who are children of clients
of micro-finance got training. The basic contents
of financial literacy were saving and its importance,
technique to control unneccesary expenses, problems
generated by over expenses, types of saving, loan
products, remitence, insurance, etc. The training was
conducted by Madan Chaudhary, Narendra Tharu and
Tula Chaudhary.



Q. ASTeT TAASIR DB ARIBDATS JSTHATBUT

T AT 99 HAER 9 PHARIERAT el
ST X GHF IS I8 |a ATETHT HFHARITEHOTS
AgEERTT TRTH B | JoRal, quremss, RdgR
ETTEHT ZHHYT: 004 TS Y, SIS 0, TS ¢ I TS W
T FoETed TRYDT PRI | §¢ JHY R §¢ ARSI W
S 93§ OF PHaRIEedl degviial R | e o
fafy ¥ Susfy I ulder aRuer RN | 3 e
TS U@, W dedl fhes dHan] dgwar g |
ARM TRl A% I HRIDHA Aod gl Ao
HEONHRYN U o |

3. JI3TaT SO Gl SATTIC Sfhs BRI BIihd AFUcel

IS IS Fad IRATGTAT a1 TS SIS ST
Foa’ X ogfad SIHA U #3996 caeae dfde
HATDH! YR NP B | g9 7= 71 JHd Turod! X
&% SI. UG Sfeadl UHE STfIdEl dl qaH A
eNIh] TSI AU YSRAMT 00y R R Il
1 S FRi=H = vua /R | yga sifafyr s
Ue SRasge (ORIl AEHl 96 Ah<el Aead!
AT §9d WIAMT 6.§,000] TINSHE AHA ST TRI
IgEeA T WUH R | v anfaedee St SEe
Ao F9d AT~ T Gear e el qasy

WA | AT TAAPT FRAT SES Sl 900 AT

&I IERS dhle Aol g9d @Il Wieg Huah! RN,
I IR HEOTHGBT Y00 WGl SEIOHT ARG Aol
o @Al WoNa] 9Ihl B |

B BRHAAI UG UAGR  HENY  gfardl e,
IRERPR) TN HEY IfSAqTH 3eed, BIFYR <
FIIAHT WG HaHReed SuRafa oy | wgwrh
qon AfifoEwers e TUedl AeRIfd Aeed AR
WA 9T o |

2. Orientation on Plan Saving

Before launching the plan saving, it was conducted
orientation training for all staffs working in head office
and entire branch office to make them well informed
about plan saving and bring uniformity in working
and record keeping jobs. The training was conducted
at Gulariya, Nepalgunj, Tikapur and Dhangadhi on 19
May, 22 May, 3 June and 9 June, 2018 respectively.
Male 68 and female 68, altogether staffs got training.
They tought on concept of Plan saving, its definition,
features, importance, procedure to open account,
getting repayment, etc. The training was conducted by
Mr. Santram Dharkatuwa Tharu and Tula Chaudhary.

3. Launching of Plan Saving and Tablet banking

It was launched 'Plan Saving' objective to mobilize
saving and inaguarated tablet banking objective to
IT friendly micro-finance service. The program was
chaired by Mr. Devman Chaudary wherein Dr. Gopal
Dahit, ex-minister and patron of UNYC Nepal, was also
present as being chief guest. He launched 'Plan saving'
by opening account and deposing NRs. 6,000 of MRs.
Sakuntala Yadav through tablet click. It was organized
on 16 June, 2018 at Gulariya. The chief guest has said
that the plan saving is specially designed for poors
and will be very useful for them. More than 100 clients
opened plan saving in day first. By 16 July, 2018, more
than 5,200 clients have already opned plan saving.

There was presence of chairperson of Nepal Journalist
Association, chairperson of NGO Federation, reporter
of Kantipur daily paper and executive body of UNYC
Nepal. The general secretary of UNYC Nepal had
welcomed to all the guest and participants.
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4. Tablet Banking training

It was conducted tablet banking training for field staffs.
It was conducted on 8-9 June, 2018 at Tikapur. There
was participation of 49 staffs. The contents were
collection sheet, saving collection, loan repayment,
demand of loan, opening new saving account, saving
withdrawal, checking reports, etc.

5. Jingle production and broadcasting

It is produced three types of jingle to advertise the
newly launched saving product. Entire jingle is of 40
second long. The jingle is broadcasting through 6 local
FM stations of Banke, Bardiya, Kailali and Kanchapur
districts.
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D. Sundar Shant Nepal Project for
Peace Building

1. Introduction

British Government has Foreign & Common Wealth
Office (FCO). This office has conflict, stability and
security fund (CSSF). In the technical and financial
support of CSSF and International Alert, UNYC Nepal
is smoothly conducting this project. It is conducting
peace building project "Shundar Shant Nepal"
in selected local bodies, name, Raptisonari rural
municipality of Banke, Birendranagar municipality of
Surkhet and Janaki rural municipality of Kailali district
in province no. 5, 6 and 7 respectively. The project
started from 1t November 2017 and it continues
at the end of June 2019. Project has main four
themes: Peace building, Political dialogue in socio-
economic issues, to Enhance capacity to human rights
defenders and media persons and Create credibility
of those institutions who works in human rights and
media in local level and research works. It has been
conducting peace building activities under this project
in respective districts. To these regards, 12 dialogue
facilitators (champions) are working in each district as
a volunteer.

2. Objectives

To solve conflict, disputs and tensions generated
from identified local social and economic issues
through capacity building of local people and active
participation of them.

3. Completed Activities

It is described completed activities within this fical
year.

a. Selection of Chanpions

In each district, it was selected 12 dialogue facilitators
(champions) as volunteer for conducting peace
building activities. Before selection of Champions, it
was developed a criterias for selection of champions,
e.g., gender and social inclusion, representation of
socioeconomic groups and geographic coverage. It
was conducted first consultative meeting with key
stakeholders to identify and prepare a list of potential
champions based on above given criterias. In second
round, it was selected 12 champions assuring 40%
inclusion of women.

b. Capacity Buiding Training AL
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It was organized four days Collaborative Leadership
Dialogue training for selected dialogue facilitators
from 22 to 25 February 2018. There was participation
of 36 participants from three districts. Main aim was
to enhance the leadership, dialogue facilitation and
advocacy capacity on local socio-economic issues.
The training was facilitated by former president of
federation of Nepali journalist central committee Mr.
Dharmendra Jhaa and Prakash Upaddhyaya. It taught
for identifying issues of society, and solving through
dialogue by doing practical role play. During the
training period, president of UNYC Nepal Mr. Devman
Chaudhary and senior M & E officer of International
Alert's Mrs. Sarika Gurung monitored. In the training;
regional officer of International Alert's Mr. Shobha
Chaudhary had closely support to UNYC Nepal and
trainer. The training was monitored by Mr. Devman
Chaudahry, chairperson of UNYC Nepal, Sarina
Gurung, officer of International Alert.

c. Socio-economic Issues identification and
prioritization

After the capacity building training, the champions
had identified local issues by organizing meeting in
the participation of local people, local leaders, CBOs,
representative of local body, government officials and
journalist at local and district level. They listed down
many kinds of socio-economic issues of respective
districts, and finally they prioritized into main three
issues for each district, i.e. drugs addiction, child
marriage, domestic violence, untouchability, alcohol
addiction, unemployment, youth problems and
electricity problem.

d. Workshop on Conflict Sensitivity

It was organized three days conflict sensitivity
innovative workshop on 19" to 22" June, 2018 in
Bardiya for finding the way out of solving identified
issues. Eight champions of each district were
participated in the workshop from Surkhet, Kailali
and Banke districts. During the workshop, it was
oriented to build local leadership, dialogue facilitation
and advocacy capacity in order to address socio-
economic issues in a conflict sensitive manner.
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Regional officer of International Alert Mr Shovaram
Chaudhary and regional officer of SAFER WORLD
Mr. Avinash Sajan Karna had facilitated the workshop.
During the workshop, champions had designed work
plan complying the principle "do no harm others" to
mitigate prioritized issues for respective district. They
had finalized actor mapping, time line, allocation of
budgetand division of responsibility for each activity.
The workshop was monitored by UNYC Nepal's
President Mr. Devman Chaudhary, Chief Executive
Officer Dr. Gopal Dahit and Senior M & E officer of
International Alert Mrs. Sarika Gurung.

E. Project for Temporary residence making for Flood
Victims

1. Introduction

In the partnership with Habitate for humanities
international Nepal, UNYC Nepal had conducted
project for temporary residence making for flood
victims. The main objective was to provide primary
support and make temporary residence to facilitate
for protecting properties of flood victims from Rapti
Sonari Gaunpalika, ward No. 3 and 5. The destructive
flood which came in August 2017 AD and ruined lots
of property of village people. It was coordinated with
district administration office, district development
committee, corresponding ward office and
government offices, Nepal Redcross Society, DDRC,
Rapti Sonari Gaunpalika and other stakeholders. All
the stakeholders helped and completed successfully.
It was started on 1 November 2017 and completed
by 29 January 2018, and constructed 158 temporary
residence houses.

2. Objective

The main objective was to provide primary support and
make temporary residence to facilitate for protecting
properties of flood victims.

3. Accomplished activities:

a. Commencement

The temporary residence house making job was
started by making house of Sher Bahadur Sarki.
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b. Making residence house

It was prepared 158 residence house for flood victions
of ward No. 3, 4 and 5. It was used bamboo to make
house. It protected being lost of additional properties
of them.

c. Participation

There was participation of engineer Mr. Sarjan
from Habitat, Mr.
of Rapti
Gangaram Tharu, Kanchha Tharu and Jhagaru Tharu,

Maharjan Lahuram Tharu,

Chairperson Sonari Gaunpalika, Mr.
ward chairs of corresponding ward No. 3, 4 and 5,
Mr. Mahadev Chaudhary, general secretary of UNYC
Nepal, Bhagiram Tharu, Khusiram Tharu and Ram
Kumar tharu from UNYC Nepal, overseer Sanjaya
Chaudhary, social mobilizer Chamaru Tharu, Branch

manager Napilal Chaudhary.

d. Handover of home

It was organized home handover program in
Biratnagar. The chief guest Honourable Sherdhan
Rai, chief minister of Province No. 1, handed over
the home. On behalf of UNYC Nepal, Chairperson Mr.
Devman Chaudhary and Mr. Mahadev Chaudhary,
general secretary.

e. Additional subsidy distribution

It was distributed 50 pieces of Tripal and 260 set of
Pius to the flood victims of Balapur village. It was
coordinated with Gulariya Municipality, corresponding
ward office and local clubs to distribute primary
supports.

f. National and International Exposure visit

Here is practice of sending national and international
exposure visits. During this fiscal year, it had
participated officers for studying the practice of micro-
finance and digital technology. The brief information is
given below.
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1. Exposure visit of Germany

The Germany exposure visit was organized by Rural
Micro-finance Development Centre Ltd. (RMDC) and
facilitated by Nepal Bankers Institutions (NBI). The
main objective was to provide opportunity to have
observation and study of micro-finance practices
in internaitonl market, SME and provide training on
financial management. The training was organized
and conducted by Frankfurt College of management
and finance, Germany. The training was started from
April 16-19, 2018 AD. After wards, it was visited
multi objective diary production farm, Cheej farm,
wooden shues industry, DZ Micro Banks and tourism
areas. There was participation of Dr. Gopal Dahit and
Mr. Kiran Tharu on behalf of UNYC Nepal.

2. Exposure visit of Phillipine

General Secretary Mr. Mahadev Chaudhary and board
member Prim Bahadur Tharu had joined exposure
visit of micro-finance practice in Phillipine, which was
organized by Centre for Selfhelp Development. The
visit was from January 14 to 22, 2018 AD.

Next lot of exposure visit micro-finance practices in
Phillipine was organized by Centre for micro-finance
Nepal (MIFAN) from February 4 to 14, 2017. Three
participants, name, Naresh Tharu, Nirmal Kumar
Chaudhary and Narendra Tharu were participated on
behalf of UNYC Nepal.

3. Exposure visit of Bangladesh

Bangladesh is a founder of Grameen Model of
micro-finance. Many people across the world visits
Bangladesh to know how the practices of micro-
finance. So, every eyar, RMDC organizes exposure
visit of Bagladesh. This year, Ramesh Chaudhary,
Branch manager of Gulariya and Kramlal Chaudhary,
branch manager of Bauniya, on behalf of UNYC
Nepal, participated in the exposure visit. It was from
18 November, 2017 and continued for 10 days.
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4. Exposure visit of East-West Nepal:

In the initiation of Centre of Self-help Development,
the east west exposure visit was organized and
participants were mostly from eastern micro-finance
practitioner organizations. That team visited to UNYC
Nepal on March 20-21, 2018. UNYC Nepal welcome
that team at head office Jotpur and project head
office Gulariya too. Higher management team had
presented the status of micro-finance and participants
had provided valuable suggestions and comments on
it. It was very good discussion with board members
too. They had also visited those clients who have been
doing good business by taking loan from UNYC Nepal.
The team was comprised of representative from 12
micro-finance practitioners' organizations, name, CSD,
Mirmire, NERUDE, Navodaya Cooperative, Sahara
(SAKOS), Sahara Nepal, Jeevan Vikas, etc.

5. Exposure visit of Mahuli Community Laghubitta
Bittiya Sanstha Limited

A team of UNYC Nepal visited the micro-finance
practice of Mahuli Community Laghubitta Bittiya
Sanstha Limited, working in western part of Nepal.
The visit was carried out from 7 November, 2017. Ten
participants were from head office management team
and selected branch managers. They visited head and
branch offices, met and discussed with successful
clients and management team of them. The study visit

was fruitful.

G. Training and Workshops: During the fiscal
year, it was conducted lots of training and workshops.
Some training and workshops were conducted UNYC
Nepal itself, and it also participated its manpower in
different training and workshops organized by other

organizations. The brief descriptions are given below.



R Y | yAvEE UES ASREEDSN UG
RISH Jar giaen, 7 Fades, g@ den wlafte
& IRP! ST FAW, A Reqor sro=rgen fafy
dn dRdes, onfe &R fawgwr Ryers vua &=n |
TR HAA fAf= Aol wiefhg e qen anffie
D] ATOIH G TRTDT PR | IFe Ui I Feam
TR g BIsAad] AhaRE feFgd YHU ARG
RgDT R |

®. dIfeTdl da Jisdt Jsdrciol

9. e W WD Gl TREAT BOHS DIIHHA

THUH YHIRRICHS gMd Uiedl Sd. 003/o6y P
@ URATH HFA UNHT Dhaadl TEHT Fe
TEd IR sHaRiEsR Hifrd I ufrare v
BOhe TN GWwE I oM 9 smaws 9ual §ro
A HRIZHH M TRUD! RN | IR FaRATIHES,
ZAIHT TEEE Tl Bl GRTGAD] Sod FqRATITEH!
TEIRPRIEwd SURARHAT 068 W 8 ¥ 4 W TN
g3 fa7 vowe e quel R | ufer & wm,
OB X DT BRTGIDT HHANEOET ¥ Il fad
H1d afafer ¥ @ afRfie gefterifia Jeer @ |
I BEHE (Ao T T[] T THH WU o |
I HAHH THTH THIRIGSHST dIes UHICUe X aRs

SEIRAGERS FEONHRUT T HUHT RN |

2. 79 g PHaRIEwers difed I A

fafi=1 o R ey TR USHT HRIRG IRET
FHARIEHAY AFIA] I &A1 YUHBTS HS hes
HeIaH gRe fRsuar Rr | fRifiess emar sifigfs
TADIGIA 008 WTE R I 30 TFH §s fad g
IMERYT oA Torsydl R | 98 ST HiTs fhes
WE™H X 9 o1 ulenedt fhes Werme TR ST QY
ST Wl Igdl R |

3. gffen do&

o

HRRT fhee FHARIEwHD! THET 966 SHIH] WRAT IR
e e T i IRA | uflkdr wffen Y@
Qo8 HRIR ¥ T HFTE SHIBT JAARIADT 30 ST
HEWIIAMT Blce g WIeh] 8oH1, Q181 | feHgR
SOIBT IARIAD] ¥ SHTh] ABHRNAHT Biee Rigieidl

I. Workshops on Issues and Suggestions of
External Auditor: SM Dahal & Associate had carried
out external audit of Fical Year 2073/074. It had
pointed out some issues and provided suggestions. To
these regards, it was organized workshop to provide
suggestions and comments to entire branch managers,
llaka officers and head office management staffs
too. It took place on 20-21 August, 2017 AD. First
day discussion was with Staffs and second day was
with executive bodies. The workshop was conducted
in hall of Vijaya guest house, Gulariya. Charterdard

Accountant and officers facilitate the workshop.

2. Orientation training and Review of Newly

appointed staffs

Office helpers were promoted into Kanistha Field
Assistant and provided basic orientation training. The
training was conducted on 14-15 September, 2017
AD. 14 officer were promoted and got training.

3. Review Meeting

It was organized llaka level 4 events of review
meeting in the participation all staffs working in
the branch within corresponding llaka office. First
event was organized in Dhangadhi on 12 December,
next event was in Siddharth Hotel, Tikapur on 14
December, third event was in Vijaya Hotel, Gulariya
on 16 December and fourth event was in Maruti

Nandan Hotel, Nepalgunj on 17 December 2017.
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Total 106 staffs were involved in review meeting. The
program was chaired by Mr. Devman Chaudhary, and
coordinator of Account Committee Mr. Naresh Tharu
and contemporary executive director Mr. Kiran Tharu

were presented.

4. Observation of Micro-finance by clients

Head office located at Jotpur and Project head office
at Gulariya were visited and observed successful
entreprize of clients. 39 women of Centre No. 7 from
Belauri branch office visited on 12 April 2017 AD, 25
clients of Centre No. 33 from Hasuliya branch office
visited on 7 May 2018 and 51 clients of Centre No.
61 and148 from Belauri Branch visited on 19 May
2018 AD. They also visited different business farm of
clients. During this fiscal year, total 151 women clients

came for observation of micro-finance practices.

5. Branch Management Training

Rural Micro-finance Development Centre Ltd. had
organized three days Branch Mangement training
on 21 August 2017. Two branch managers Balram
Chaudhary and Ramesh Chaudhary took part and
benefited a lot from this training. Furthermore,
First Micro-finance Bittiya Sanstha also conducted
branch management training on 5-6 March 2018
AD at Kohalpur, Banke. Three participants Raniya
Chaudhary, Santos Tharu and Kamala Kusmi from
Bhurigaun, Sukhad and Kohalpur branch took part in
training. Like-wise, CSD also had conducted branch
management training on 24-26 January 2018. Branch

maanger Prem Bahadur Tharu got that training.
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6. Advance Training of Trainer's TOT

Centre for Self-help Development had conducted
'Advance Training of Training of trainers'in Kathmandu
on September 3-7, 2017 AD. The main objective of
this training is to produce qualified manpower who
can give training to the manpower of Micro-finance
organizations. On behalf of UNYC Nepal, Mr. Madan
Chaudhary and Mr. Binod Kuwar were took this
training. It empowered them to carry on their duties.

7. Performance based Management Training

RMDC  had Based
Management training in Kathmandu on October
10-11, 2017 AD. Mr. Krimlal Tharu and Raj Kumar
Chaudhary were participated and benefited more.

organized  Performance

8. NRB Regulations and Reporting Training
Centre For Micro-finance had organized NRB
Regulations and Reporting Training on 21-22
December, 2017 AD. Contemporary Executive
Director Mr. Kiran Tharu and Mr. Krimlal Tharu were

participated in that training.

9. Account Management Training

Rural Micro-finance Development Centre Limited
had organized account management training in
Kathmandu on January 2-4, 2017 AD. On behalf
of UNYC Nepal, SFA Bimali Kumari Tharu and FA
Padam Bahadur Chalaune were participated and got
knowledge of it.
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10. Training cum experience sharing workshop
on Financial Product Development in Theory and
Practice:

Sakchyam Access to Finance had organized one
day workshop on 'Financial Product Development
in Theory and Practice' on 15 March, 2018 at
Hotel Signet Krishna, Nepalgunj. Two participants
were participated in that workshop, name, Mr.
Tula Chaudhary and Mr. Madan Chaudhary. The
participants were from 9 partner organizations
including UNYC Nepal, NMB Bank, Nirdhan, Chhimek
and Sahara. It was shared methodology and process
of designing new products, like, saving product, loan
products and client protection skims, etc. It was also
shared impact analysis of client benefited.

11. Financial Literacy TOT Ttraining

There is great importance of financial literacy in Micro-
finance program. To this regard, RMDC had organized
financial literacy TOT training in Hotel Signetin Krishna,
Nepalgunj on January 5-7, 2018 AD. Mr. Narendra
Tharu was participated in that training program.

12. Managing Credit Portfolio in Macro-finance: The
credit risk is increasing day to day. To this regard,
Centre for Self-help Development had organized
'Managing Credit Portfolio in Micro-finance' training
to product qualified manpower in order to reduce
credit risk. The training was of three days starting
from January 7-9, 2018 AD. Mr. Madhav Singh Rawal,
FA, was participated in that training.

13. Orientation training to guardians of newly
appointed staffs

During this fiscal year, 50 trainee field assistant level
staffs were appointed. The main objective is to orient
them about the rules and regulations of micro-finance
and duties of field assistant, in which post his/her
son/daughter is newly appointed. The training was
conducted in two sessions, first was on February 22
and next session was on February 23, 2018 AD. And
two review meeting were also organized on April 15
and April 18, 2018 AD.
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14. Review Meeting in Tikapur

This review meeting had great importance. It was
organized on March 9-10, 2018 AD at Siddharth
Hotel, Tikapur. The program was chaired by Mr.
Devman Chaudhary, and chief guest was Dr. Gopal
Dahit, patron of UNYC Nepal. There was presence
of boad members, contemporary Executive director
Mr. Kiran Tharu, head office management team, ilaka
officers and branch managers. Total 60 participants
took part in review meeting. The main objective was
to listout the causes of fast growing overdue and find
out its way out to reduce overdue. After this review

meeting, it could able to reduce big amount of overdue.

15. Interaction program on Grameen Financial System

In the joint effort of Centre for Self-help Development
and internationally reputed organization 'Grameen
Trust', it was organized 'International program on
Grameen Financial System' with objective to reduce
problems Micro-finance
Practices. It was scheduled on June 8-9, 2018 AD at
Dhulikhel Resort, Dhulikhel, Kavre. High level officers

from MFIs and 'D' class Bittiya Sanstha were took

emerging in Nepalese

active participation. Dr. Gopal Dahit, executive director

took part in that workshop on behalf of UNYC Nepal.

16. Enterpreneourship Development Training

It was organized enterpreneourship development
training for the clients who are envoled in the mico-
finance groups of UNYC Nepal and want to extend
their business. It was conducted 30 events in 25
branch office, and 1123 women clients benefited from

this valuable training.
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17 Skill Development Training

It was conducted skill development training targeting
to the clients who are regularly doing saving and
borrowing micro-loan. It was conducted the training
of buffalo farming large scale vegetable farming, goat
farming, etc. It was organized 19 events in 19 branch
office. 5 events of buffalo farming, 3 events of goat
farming, 4 events of vegetable farmingand 7 events of
poultry farming was accomplished, and 680 women
clients got knowledge of large-scale farming.

19 MIS & Accounting Refresher Training

in  the
participation of entire staffs of all branch offices. The

This refresher training was organized

training was organized in three events. First event was
conducted in Nepalgunj, second was on Tikapur and
third was organzed in Dhangadhi. Each event was of
two days. Total 101 male and female staff took part.
It refreshed them to smoothly use MIS system and
account keeping. The training built up the confidence
level of staffs.
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20. Orientation on Mibile Banking

This is the age of digitalized IT. If any people and/or
office could not transform themselves in accordance
to growing technology - becomes backward, the
performance decreases and trust of people also
decreases. So, UNYC Nepal has plan to sift its paper
work gradually into paperless work. To this regard, it
conducted tablet banking training for filed staffs. The
training was conducted at Siddharth Hotel, Tikapur
on June 8-9, 2018 AD. The participants were from all
staffs of 15 branch offices. Total 64 staffs got training.
The training was facilitated by Mr. Ramesh Chaudhary.

H. Yearly Monitoring by Internal Audit Section

It is independent unit of UNYC Nepal. It continuously
carries out its auditing duty in all branch office. It the
first turn, it fully completed audited jobs of all branch
office and in next turn, it audited 21 branch offices out
of 36 branches. The objectives of internal audit are -
finding out the status of effective implementation of
program, account keeping and updates as per rules
and regulation, accounting uniformity, complying
policy and plan of organization, draw backs, etc. It had
recommended some issues for corrections and follow
up the policies, rules and regulation, etc., and also
recommended to take actions against irresponsible
staffs who did same negligences time to time.

I. Book Publication

After a long gap, UNYC Nepal has added another brick
inits history of publication by publishing research book.
It published in the book form of Ph.D. dissertation of
Dr. Gopal Dahit, from Lumbini Buddhist University. The
name of this book is 'Indigenous Tharu: Relations with
Lord and Buddhism'. It is 30th publication of UNYC
Nepal and 13th book of author Dr. Gopal Dahit. The
selling price of book is NRs. 350 with normal cover
and NRs. 500 with hard cover.

J. Ambulance Service

UNYC Nepal has been providing ambulance services
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continuously from last 18 years. This year, it provided
ambulance services to 445 sick people. Through out
the 18 years period, it had already served to more
than 8000 sick people. Among of them, 30% clients
are from children delivery clients.

K. Additional Activities

L. Balance sheet and Receipt and Payment Account



